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Agenda

• Introductions and Company Overviews

� Adrega PI – The Basics

� Adrega PI – Demonstration



About Tensix
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• Specialists in enterprise Project Portfolio Management 

and Earned Value Management

� Global customer list

� Offices in USA & UK

� Experienced staff – average 25+ years

� Experts in Oracle Primavera P6 & Deltek tool suites

� Unique consulting & training services



Why Adrega PI?

• Save time related to monthly reporting, mid-
month, weekly reporting as well as ad-hoc 
reporting

� Create Gantt charts

� Reporting dashboards

� Bundled Excel based S-Curve, time phased and histogram 
reports all at the click of a mouse

• Produce status reports that are not available using 
BI Publisher or standard P6 reports

• Distribute reports to "Consumers" of data 

� Create PDF reports and report bundles

� Dynamic dashboards
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Adrega PI Demonstration

John Griffiths

Adrega Product Manager
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Adrega

• Company info

� Jan Grimnes: General Manager

� Adrega is based in Oslo, Norway

� We have been developing and selling Adrega PI 

for over 13 years

• Today’s presentation

� Part 1 PowerPoint presentation

� Part 2 Live demo of core functionality

� Part 3 Options to transfer P6 projects to Adrega
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Primavera P6 reporting -

challenges

• Report creation and sharing challenges

� Requires use of Excel or other 3rd party tools like Primavera 

Analytics

� Organizing data for reporting cycles is time consuming and can 

be error prone

� Unlikely to be a centralised solution

� No easy way to share data with internal and especially external 

users

� Users often own the reporting solution – when the user leaves 

the solution leaves with them
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Primavera P6 reporting -

challenges

• Examples of reporting limitations

� Limited S-Curve support (no support for S-Curve with underlying data table)

� No support for detailed Resource S-Curves (Engineering by Discipline)

� No Milestone Trend or activity Trend report 

� No support for Earned value reporting at Cost Account or Resource Code level

� No support for Last Sunday of the Month/biweekly periods

� No support for non-standard reporting, for example monthly cut off  is the 23rd of 

each month, or weekly cut off is every Friday

� No possibility to visually compare data in multiple project using Gantt, Graphical & 

Tabular reports 

� Gantt reporting requires the use of a separate program Vizulizer
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Primavera P6 reporting - the 

solution

• Adrega PI - key reporting features:

� 15 standard report types
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Report examples
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Monthly S-Curve with table included under the chart 



Report examples
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Monthly Milestone Trend Report



Report examples
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Monthly Performance Report



Report examples
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Gantt Comparison Report Negative Float Check 2 Scenario 1 and 2



Primavera P6 reporting - the 

solution

• Adrega PI - key reporting features:

� Supports reporting on Portfolios and Programs

� Dynamic Dashboard

� Batch reporting using “Report Bundles”

� Wizard-based report template builder with intuitive UI

� Support import of Project, Activity, and UDF’s as well as 
Resource Codes, Cost Accounts

� Supports P6 Resource Curves and Future Bucket Periods

� Reporting of Notebook Topics in Project Information reports

� Adrega adds additional fields not available in P6, for example 
Late Baseline, Mean between Early and Late schedules

� Extensive support for grouping and filtering in all report types

� Excel used for Graphical and Tabular report output

� Print to PDF and Excel direct from a users Personal Dashboard 
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How to get P6 Project Data

Accessing P6 Project Data

� Projects need to exported using the P6 XML export option

� XML was selected as it is a richer format than XER No support for XER 

using  the Gateway

� If you are using r15.1 or above project baseline files can be selected 

during export. XER format doesn't support export of Baselines in the 

same file

� We have 2 Primavera project import options

� Create a new project

� Update an existing project to the next data

� If Period Performance has been saved in P6 we mirror this in Adrega 

and create corresponding periods in Adrega
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How to get P6 Project Data

Oracle Gateway and Web Services
� Projects can be Transferred from EPPM using the Oracle Gateway 

� We can get  projects and their associated baselines directly from the EPPM 
server and the link we have created will transfer the project Automatically

� You can use the Web Service option to create a new project

� Or Update an exiting project

� Select the project and click next to transfer the project to Adrega and start the 
Import Wizard
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How to get P6 Project Data

Oracle Gateway and Web Services

� Multiple projects and their associated Baselines can also be 

Transferred from EPPM using the Oracle Gateway

� Projects transferred using the Gateway are included in a single file 

� Multiple Users can then access the file and select the projects that they want to 

import into Adrega
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How to get P6 Project Data

Oracle Gateway and Web Services

� We are currently working on prototyping an automatic transfer  of 

multiple projects from an instance of EPPM, that will then update 

existing projects in Adrega automatically, for example to the next Data 

Date

� If you are using EPPM and have purchased Oracle Gateway, our Project 

transfer link using Web Services has the potential to reduce the time 

required to transfer projects and as well as support a more tightly 

integrated solution
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P6 Project status reporting with 

Adrega PI

• Role based access

� Access controlled by role

� Simple role structure with 3 primary roles

� Role configuration for access to projects and 

reports requires no special access privileges

� Access to modules fully configurable, access what 

you need

• Delivery model

� Cloud 

� Norway – Managed cloud provider

� International – Microsoft Azure cloud platform

� Self Hosted
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Adrega PI P6 project reporting -

Roles

• Role 1 - Dashboard, Reporting and Planning 
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Adrega PI P6 project reporting -

Roles

• Role 2 - Dashboard and Reporting Role
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Adrega P6 project reporting -

Roles

• Role 3 - Dashboard Role
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Adrega P6 project reporting

• Personal Dashboard example
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Adrega PI Primavera P6 reporting –

Key Benefits
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Centralized 
reporting 
solution 
supports 
reporting 

standardization

Cost effective 
fully supportable 
solution that will 
continue to be 
enhanced and 

developed 

Easy and 
effective report 

delivery to 
consumers of 
project data

Significantly 
speeds up the 

entire reporting 
process



New,  and In Progress Features

• New in Version 4.7
� Resource curves and future bucket period distributions can now be imported 

to Adrega

� We have added support for revising the project baseline when the baseline is 
updated in P6

� New fields added to Support P6 Percent Complete fields

� Duration %

� Physical %

� Units %

� Support for import and reporting of

� Resource Codes

� Roles

� Expense Categories

� Import and Reporting of Notebook Topics

� Performance improvements when importing large P6 projects

� 14 000 activities, 42 000 links, 750 000  Labour Units 

� Import time 4.5 minutes

� 6 000 activities < 2 minutes
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Adrega PI P6 Reporting
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Live Demo



Any Questions?

30/11/2017 Adrega PI 27

Contact

Jon Swain

jon.swain@tensix.com

(703) 910-2600


