Cobra 5 Advanced Topics — Managing Rate Changes

Managing Rate Changes

1 Introduction

In the world of project controls, rate changes on in-flight projects are almost inevitable. This lesson
looks at the common challenges and questions surrounding the rules, processes and mechanics of
introducing changed rates into an in-flight Deltek Cobra project.

1.1 In this lesson...

Common questions and concerns regarding rate changes
Creating an alternative rate file

How to manage rate changes in Cobra

Forecast classes

Adding new forecast classes

Verifying your new forecast class data

Class-level rate changes (forecast and budget)

V VYV VY VVVY

Project-level rate changes (budget)

Cobra 5 Advanced Topics. Copyright© Ten Six Consulting, LLC. 2014. All rights reserved. Revision 1.04

Pagel-1
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1.2 Common questions about rate changes

Rate change requirements that occur during the period of performance are always a point of concern
for the project controls team. Common questions about the best way to manage rate changes are
considered in this section. Let’s look at these and then discuss the generally accepted strategies for
dealing with them.

1.2.1 Q- Can rate changes be funded from Management Reserve?

Answer: Yes — provided the rate changes have been approved.

Management Reserve is used for in-scope but undefined cost on a project. Approved rate changes fall
into this category because they are associated with existing baseline cost assignments. While rates may
have been escalated in the original budget, unforeseeable increases or decreases may be extensive
enough to cause variances in a project that is otherwise progressing more or less as planned.

In other words, failure to address rate changes correctly will result in ongoing administrative variance.

This fact could potentially mask true performance related variances and undermine the very purpose of
using a performance management system. If we assume that all variances are related to rates changes,
we may miss a cost overrun that was due to something entirely unrelated.

1.2.2 Q- Can baseline rates be retroactively changed in the EVM baseline?

Answer: No. History cannot be changed in the EVMS.

Rate changes should be reflected only in future periods of the project and should never be retroactively
applied to prior periods. Cobra is designed to protect history and the integrity of the EVM data. Itis
actually fairly difficult to make changes to closed periods in Cobra. If finance has been providing actual
costs based upon new rates before the formal approval was received by the project team, a current
period adjustment should be made and the change documented.

1.2.3 Q- Should rate changes be applied to the baseline Budget or Forecast?

Answer: Prior to formal approval, rate changes can be modeled in the forecast. Upon formal
approval, rate changes can be applied to the budget for future periods only.

1.2.4 Q- How do | change rates in Deltek Cobra?

Answer: Deltek Cobra supports multiple rate files. You can create additional rate files and
apply them to specific cost classes in Deltek Cobra. You can then recalculate the cost class to
see the impact of the new rates.
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1.3 Creating a New Rate File
The first step in modelling new rates in Cobra is to create an additional rate file that contains the new

rates.

This next example shows how to create a new rate file by copying and then modifying the existing
project rate file. There are two ways to do this, and which you choose will largely depend on the extent

of the modifications required.
Option 1 — For minor changes: Copy existing rate file and make manual modifications to rates.

Option 2 - For extensive changes: Export the rates to an Excel spreadsheet, modify them and reload
them into a new rate file using the Integration Wizard.

1.3.1 Option 1 Exercise: Copy and Existing Rate File
The following example show the steps for copying and modifying an existing project rate file. In this
example we are making a simple manual change to the General and Administrative values from 2016

onwards.

1. Click on the Rates option in the Navigation Pane of the Cobra Explorer tab.

@ Deltek Cobra - [Cobra Explorer]

@ File Edit Project Tools Report Window Help
SElEseBe
Q[T e
NavigationPane - Rates
. Rate File
Q Projects T102 RATE

S |
Calendars

Codes

||E';J Rates [ |
e Resuurc

@ All Reports

2. Double-click to open the Rate file you wish to copy. In this example the T102_RATE file will be

Description
 Standard Rates for TITAN 102

b

copied.

3. With the rate file open, click on the File | Save As... menu option.
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(®) Deltek Cobra - [Rates - T102_RATE] i [m] |3

@ File Edit Project Tools Report Window Help
949 New.. cl+N
|# Open... ci+0 [ _¢| 5% | | -

Close Ctrl+C

» Save Ctrl+5
ministrative

Manage Files 3

Integration 3
Change Password...

Login...
Exit

4. Inthe Save As dialog, enter a new name and description for your copy of the rate file.

(@) save As x|

Name
|T102_RATE_2016

Description
|Titan 2016 G&A Adjusted Rate

Help | QK I Cancel

5. Click OK.

6. Inthe new copy rate file, you can manually enter the rate increases by typing them directly into
the Value column of the selected rate. In this example, G&A is selected and the rates are being
entered by hand, increasing the 2016 rate from 0.245000 to 0.260000.

{() Deltek Cobra - [Rates - T102_RATE_2016] — o] x|
@ File Edit Project Tools Report Window Help - =X
sElelseBle
FRETEIES R abal=] =
Rate Set Al Description Date |"-J’a|ue
| | Engineer Engineer 010172015 I~
FTE FTE [ 3 I 0.2l )
» General and Administrative ouoz2omr =
OVERHEAD OVERHEAD | 01/01/2018 0.255000
: 01012015 0260000

Cobra 5 Advanced Topics. Copyright© Ten Six Consulting, LLC. 2014. All rights reserved. Revision 1.04

Pagel1-4




Cobra 5 Fundamentals — Managing the Forecast

Note: you can also right-click on the Value cell and select the ‘Generate Rates’ option.

Date

|‘nfalue

01/01/2015

U RE T §

[ids AddRate

0.240000

n ( 2@ Delete Rate

C
—
L1y copy
E] Paste

Ctrl+C

Ctrl+V

This allows you to increase the remaining rate period values based upon a fixed amount or

percentage per period increase.

Rate Set Options
Select the option that determines how the rates are generated.

@ Generate Rates Wizard -GANDA x|

" Fixed value change per time period
FI Fixed percentage change per time period

ull time equivalent from calendar hours

You can then enter the calendar to use, start date and value increase. So if you wanted to
increase the G&A by 5% per year from 01/01/2016, the following settings would do that for you.

@ Generate Rates Wizard -GANDA

Fixed percentage change per time period

Define the starting value, adjusting percent, and the date, along with the number of periods to generate.

x|

Calendar:
|T1020RB

[
Start date:
|01/01/2016

Start value:
I 0.260000
Percent change per period:

I 5.000000

Apply change each:
=

Help <Back |

Mesd >

Finish Cancel
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The results would appear as follows:

R [+%xE =
Fate Set Al Description Date |Va|ue
Engineer Enginesr 01/01/2015 0.240000
| FTE FTE | o1/01/2016 0.260000
» General and Administrative | 01/01/2017 0.273000
OVERHEAD OVERHEAD | 01/01/2018 0.286650
PIOTGIEGTSE] 0300983

7. Returning to our manual change example: we have entered the following values into each of the
future periods for G&A.

(®)) Deltek Cobra - [Rates - T102_RATE_2016] = 0] x|
@ File Edit Project Tools Report Window Help - B X
sEsse8le
R RS R3] -
Rate Set Al Description Date |Va|ue
Engineer Engineer 01/01/2015 0.240000
|| FTE FTE | 010172018 0.260000
» General and Administrative | o1012017 0.267500
OWVERHEAD OWERHEAD [ (01012018 0.220000
Qoo R

8. Click the Save button to write your changes to the Cobra database.

l:@ Deltek Cobra - [Rates - T102_RATE_2016]

@ Eile Edit Project Tools Report Window Help

OEE8e8le

QAR |F%(X B
4|Descripti{:n

Save (Ctrl+5) Engineer

FTE FTE

3 D General and Administrative
OWVERHEAD OWERHELD

This completes the steps for updating a rate in your newly created project rate file.
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1.3.2 Option 2 Exercise: Exporting the rates to an Excel Spreadsheet

For extensive changes to a large number of rates, you may find it easier and more efficient to create a
copy of your rate file, and then export the rates to an Excel spreadsheet. Make your changes by utilizing
the capabilities of Excel, and then update your rate file by loading the Excel spreadsheet back in through
the Integration Wizard.

Outline of Steps:

1. Open the original rate file and use the Save As... feature to make a copy of it (as seen in previous
section).

2. Export the rates to a spreadsheet by running Export Rates report.

3. Update the rate records in the spreadsheet.
Import the updated rates back into the file via the Integration Wizard.

Here are the details of the steps using our previous example. Follow these steps to modify your rates
using Microsoft Excel.

1. Having created a copy of the original rate file using the Save As... method, click on the All
Reports option in the Navigation Pane.

Navigation Pane - All Reports
E_,_ _ Repaort Description
= | Projects PR FOrmat & Iummmmmmm
— CS5R Cost Schedule Status Report
Calendars Curve A time-phased, graphical S-curve of project data by
'EI " Earned Value Project data with metrics
Ll &2 Codes Export Appn. Mapping Export apportionment mappings defined for the projy
— Export Calculations An unformatted export of resources and calculationd
|:l5] Rates - e =
n Export Calendar Calendar with periods, setz, Iabels, and flags
[— | A .
% Resources | | Export Coe:!es An unformatted export of codes, oode.asmgnments.
lo_s Export Holidays An unformatted export of calendar holidays
E ? p : Export Rates — bossndocoasiiad aeport of rates and code assignmen
| i lLBepasis _@ Report ‘Wizard... :
Export Resources wport of resources, code assignmsg
'H' Personal Reports || Histogram g@ Delete Ctrl+Del aphic report of incremental project
= IPMR CPR Format 1 5t 1 - Work Breskdown
) — LIy Copy Ctrl+C R .
Batch Reports IPMR CPR Format 2 st 2 - Organizational Categories
| |IPMR CPR Format3 & Eind... Ctrl+F bt 2- Baseline
\ I " Report Information...
Cobra Explorer [ Rates -T102_RATE |

2. Locate the Export Rates report and right-click to select Report Wizard, or double-click to run the
Report Wizard.

3. Inthe Report Wizard dialog, verify that the File: option is pointing to the desired rate file.
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@l Report Wizard x|
Report

Please select a report and file to run the report against.

~ Show Reports
Al " Personal " Shared Category: |Al ﬂ
Report |Description
L I

CSSR Cost Schedule Status Report

Curve A time-phased, graphical S-curve of project data by cost set

Earned Value Project data with metrics

Export &ppn. Mapping Export apporticnment mappings defined for the project

Export Calculations An unformatted export of resources and calculations

Export Calendar Calendar with periods, sets, lsbels, and flags

Export Codes An unformatted export of codes, code assignments, and thresholds

Export Holidays An unformatted export of calendar holidays

An unformatted export of rates and code assignments
A listing of the rate names, codes, rate dates, and rate values. Use this report to export rates for importing into other systems; or, the;l
exported CSV file can be edited and loaded into Cobra using the Integration Wizard.
s
File:
|T102_RATE_2015 i
Help Back | MNets | Fnsh | Camcel |

4. Click the Finish button to run the report. Microsoft Excel will open with an unformatted dump
of the rates in the selected file. This spreadsheet will be the basis for your update import file so
we will make a couple of modifications to the layout to help with the import process first.

FdIN™ B I= Export Rates.xlsx - Microsoft Excel o = 2R
Home Insert Page Layout Formulas Data Review View Add-Ins 2] e o e 2
== X Calibri r1i1 v = =|=|5 General I A 5= 1Insert ~ - W Eﬁ
|
1= a- B 7 U-| A4 E = - % = F* Delete - | [§]~ Z
Paste = L Sort & Find &
- S A- E - %8 10 - | [E)Format - | 2~ Filter~ Select~
Clipboard = Font = Alignment W MNumber W Cells Editing
K19 - & ¥
A B C D E F G H -
1 Rate File Rate Set Rate Description  Date value Code 1 Code 2
2 T102Z_RATE_2016 Engineer Engineer 1/1/2015 60.000000
3 T102Z_RATE_2016 FTE FTE 9,/2/2015 0.005952
4 T102Z_RATE 2016 FTE FTE 10/1/2015 0.005682
3 | T102_RATE_2016 FTE FTE 11/1/2015 0.005952
6 |T102_RATE_2016 FTE FTE 12/1/2015 0.005435
7 |T102_RATE_2016 FTE FTE 1/1/2016 0.006250
& T102_RATE_2016 FTE FTE 2/1/2016 0.005952
9 T102_RATE_2016 FTE FTE 3/1/2016 0.005435

5. Delete column A in the spreadsheet. This is redundant for importing and clutters the
spreadsheet.

Cobra 5 Advanced Topics. Copyright© Ten Six Consulting, LLC. 2014. All rights reserved. Revision 1.04

Page1l-8



Cobra 5 Fundamentals — Managing the Forecast

Zd9- = Export Rates.xlsx - Microsoft Excel =
Home Insert Page Layout Formulas Data Review View Add-Ins ] e (=]
= X Calibri - m - = General A g=lnsert ~ - ;v \?a
o Lr
j_{gv B I U- A W B 0§ % 3 Delete - [B]~ 7
Paste ¥ oA . Styles i i-| @ Sort & Find &
- - «] Format = * Filter~ -
calibri - 10 -y s gﬁ Filter = Select
Clipboard A Er Cells Editing
B 7 = & .0 .00
Al : 00 .0
T
A % cut 5 D E F G H
1 |RateFile . escription  Date Value Code 1 Code 2
=3 Copy
2 [T102_RATE_2016 er 1/1/2015 £0.000000
[{% Paste Options:
3 |T102_RATE_2016 i 9/2/2015 0.005952
4 [T102_RATE_2016 = 10/1/2015 0.005682
5 |T102_RATE_2016 Paste Spedial... 11/1/2015 0.005952
6 |T102_RATE_2016 Incert 12/1/2015 0.005435
7 [T102_RATE 2016 = 1/1/2016 0.006250
8 |T102_RATE_ 2016 — % 2/1/2016 0.005952
Clear Contents
9 |T102_RATE_2016 3/1/2016 0.005435
10 [T102_RaTE 2016 | &' Eormat Cells... 4/1/2016 0.005952

6. Rename the header in column C from ‘Rate Description’ to just ‘Description’: the heading ‘Rate
Description’ is not recognized by the Import Mapper when selecting the ‘File includes a header
row’ option. More about that further on.

c1 - K v kK Descrlptlon T
A B C D E F G H

II Rate File Rate Set Rate Description |Date Value Code 1 Code 2
2 |T102_RATE 2016 Engineer Engineer 1/1/2015 &0.000000

3 |T102_RATE_2016 FTE FTE 9/2/2015 0.005952

4 |T102_RATE_2016 FTE FTE 10/1/2015 0.005682

5 |T102_RATE_2016 FTE FTE 11/1/2015 0.005952

6 T102_RATE_2016 FTE FTE 12/1/2015 0.005435

7 T102_RATE_2016 FTE FTE 1/1/2016 0.006250

8 T102_RATE_2016 FTE FTE 2/1/2016 0.005952

9 T102_RATE_2016 FTE FTE 3/1/2016 0.005435

10 T102_RATE_ 2016 FTE FTE 4f1/2016 0.005952

11 T102_RATE 2016 FTE FTE 5/1/2016 0.005582

12 T102_RATE_ 2016 FTE FTE 6/1/2016 0.005582

13 |T102_RATE_2016 FTE FTE 7/1/2016 0.006250

14 |T102_RATE_2016 FTE FTE 8/1/2016 0.005435

7. Now make the necessary changes to the rates in the Values column for each rate record.
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55
56
a7
58
59
60

62
63
64

=

FTE
FTE
FTE
GANDA
GANDA
GANDA

61 |GANDA

GANDA
OWERHEAD

B c | D E
FTE 1/1/2020 0.005682
FTE 2/1/2020 0.006250
FTE 3/1/2020 0.005682
General and Administrative 17172015 0.240000
General and Administrative 1/1/2016 0.260000
General and Administrative 1/1/2017 0.267500
General and Administrative 1;’1;"2018'0.28000 ! q}
General and Administrative 1/1/2019 0.260000
COWERHEAD 9/1/2015 0.100000

Note: if you use formulas to change the rate values, be sure to copy the column and then use
Paste Values to replace the column data with values. This will remove the formula from the

cells which Cobra will not be able to read during the import.

8. Save the file as an XSLX file or a CSV file. The latter will remove the formulas from the cells. This
is sometimes a better option as you can always open the CSV file in Notepad to examine it for
improper data items such as blank spaces or incorrect text that are not evident when loading

and XLSX file into Cobra.

9. Having saved the XLSX or CSV file, run the Integration Wizard using the File | Integration
submenu.

=
g

E
[%

Ctri+N |

@ Deltek Cobra - [Cobra Explorer]

@ File Edit Project Tools Report Window Help

Ctrl+0

C_)% |#] Open..

Manage Files

4

PRonnrtc

N
BT -

Change Password... & winsight...
Login.. AT ANSIXiZ..
Bxit EL Configuration Security...

CLPIaNaTlons afld Froblsmm

roject data by cost set

R O W

10. Select Ancillary Data.
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Select the type of data you want to integrate.

i Actual costs
& Ancillary data
" Apportionment Mapping

" Project data

11. Next>.
12. Create a new configuration.
13. Next>.

14. In File Selection, locate your XLSX Ancillary data file and enter the other required fields being
sure to select the new copy of the rate file as your target for updating.

%

Fle Selection
Select the file that contains the data you are importing and the Cobra file into which the data will be loaded.

Ancillary data file:
IC:"-.LIsers"-.Neil"-.Duu:uments"-—.EVMP Conference 2014 \Export Rates 2016 Updated xlsx _I

Wwhat type of data are you importing?

IHates j

Action: Cobra file name:

Update = T102_RATE_2016 _[:&

15. Next>.

16. In the Ancillary File Field Mapper, select the ‘File Contains a header row’ option. If the column
headers have been named correctly, the mapper will automatically map the correct columns.
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{®) Integration Wizard x|
Ancillary Fle Feld Mapper
Choose a Cobra field at the top of each column that represents the type of data that is contained in the column.
Choose <Ignore:to prevent a column from being imported.
¥ File contains a header row
1] 2| 3 4] 5] 6
k1 Description Date Value Code 1 Code 2
2 | Engineer Engineer 112015 &0.000000
3|FTE FTE Y2205 0.005552
4|FTE FTE 1012015 0.005682
5|FTE FTE 111/2015 0.005552
6| FTE FTE 12172015 0.005435
7|FTE FTE 112016 0.006250
8|FTE FTE 212016 0.005552
9|FTE FTE 3206 0.005435
10| FTE FTE 4172016 0.005552
Help <Back Mesdt > Einzh Cancel
17. Next>.

18. In the Save and Load dialog:

I:@ Integration Wizard x|

Save and Load
Your selections can be loaded immediately as well as saved in a configuration for future use.

¥ Load data now?
¥ Save your configuration?

Caonfiguration Name:
[LOAD RATES

Description:
Loads the updated rates from an XLSX file |

19. Click Next twice more to complete the wizard and then examine the results in the new rates file.
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{®)) Deltek Cobra - [Rates - T102_RATE_2016] ol x|
@ File Edit Project Tools Report Window Help - =X
SEelEes R ele
BEEEE T EEE 5
Rate Set  +|Description Date Value
Engincer  Engineer yOTTE0T [
[ |[FTE FTE | ovozoe 0.260000
b General and Administrative | o107 0.267500
OWVERHEAD OWVERHEAD | ojo1r2018 0.280000
: 01/01/2019 0.285000

20. The new rates can be seen in the GANDA rate dates and values table.
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1.4 Assigning the New Rates

Having created an updated rate file, we now need to associate these rates with cost classes in the
project. Assuming that the rates are not yet approved, you may want to assign the rates to a Forecast
class to see the impact of change to the remaining period of performance. To do this, we will now see
how to add the new rates to a new Forecast Class.

1.4.1 Exercise: Adding a New Forecast Class

The following steps show how to create a new forecast class.

1. Inthe Project Information dialog’s Classes tab, click on the New... button.

(@) Project Information - TITAM II ORBITER x|

Generall Eontractlnformationl Budgetl Figlds I Filez  Claszes | EostSetsl Code Assignmentsl Sub-F'n:niectsI Preferences 4 | ’I

Clasz Dezcription Claszs Type Level

(3 Eudget Cumrent Budget (BCwWS] | Budget ‘wark Package
OTE Ower target bazeline Budget wWhork Package
Replanned  Replanned Budget Budget wWhork Package
Actual Actual Costs [ACWF) Actual wWhork Package
Eamed Performed [BCwF] Earmed wWhork Package
Forecast PF=1/Cum. to D ate Forecast wWhork Package

Copy Clazses... | MHew... Delete

General | Included Earmed Classes I Included Budget Clazses I Included Actual Elassesl

Diescription: [~ Fead Only
[Current Budget [BCWS]

¥ [nclude in totals
Type:
1By iAnet

2. Inthe New Class dialog, enter a Name, Description and Type value for your new class, in this
example the type is Forecast.
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I:l;_'}:l New Class x|

i
Help |

3. Click the Next> button.

Classes are used to separate and track different types of
information in your project. Four types of dasses can be
created for a project. These indude budget, actual, earned,
and forecast, This wizard enables you to create a new dass.

Name:

[F1_2018

Description:

II'U'IanuaI Forecast

Type:

<Back Mend > Firngh Cancel

4. In the Class Settings dialog, set the Rate File: field to the new rate file.

(@) New Class x|

Class Settings
Select the class level and other settings (f applicable) for the class.

Lovt —loix|
IWork Package j Ck %
Colenda Set- Rate File A| Description |
I[H] _I T102_RATE Standard Rates for TITAN 102

sl ) IS | Titan 2016 GRA Adjusted Rate
Rate File:

Help “Ba
Help Select Cancel
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5. Inthe Forecast Class dialog, select the following options in the Forecast Method and Forecast

Dates fields.
zl

Forecast Claszs

Select the forecast method, the forecast dates, and other settings [if applicable] for the forecast class.

Forecast Dates:

Forecast j
Help | <Back ety [}J B [ Cancel
6. Click Next>.

7. Inthe Confirmation dialog, click Finish.

{®) Project Information - TL020RB

x|

General I Contract Information | Budget | Fields | Fles  Classes | Cost Sets | Code Assignments | Sub-Projects I Preferences I Access Control |

Class |Descri ption |Class Type ILeveI

Actual Actual Costs (ACWF) Actual wiork Package
| Acerual Leerual Cost Class Letual wlork Package
| Budget Current Budget (BCWS) Budget wiork Package
|oTE Over target baseline Budget wiork Package
| Replanned | Replanned Budget Budget work Package
| Forecast CPl Cum to date Forecast Wwork Package
| Earned Performed (BCWF) Earned wiork Package

Copy Classes. .. | Delete

General | Included Eamed Classes I Included Budget Classes | Included Actual Classes I
Description:

IManuaI Forecast

New...

Farecast methed:

[~ Prevent editing Time Phased Gnd

j =} Include in EAC

IManuaI Forecast (Retain EAC)
Type:

[~ Suppress calculation of source results
|F0recasi

8. Select the new forecast class.
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9. Click on the Included Earned Classes tab, and enter the Earned class using the Add... button.

(@) Project Information - TITAN IT ORBITE x|

Generall Eontractlnfmmatiunl Budgetl Fields I Files  Classes I EostSetsl Code .-’-\ssignmentsl Sub-Projects | Preferences 4 I "I

Clazs |Dem:ri|:utinn |I:Iass Tupe |Level

Budget Current Budget [BOWS) Budget work Package
| loTe Dwer target bagzeling Budget weork Package
] Replanned Replanned Budget Budget wWork Package
: Actual Actual Costs [A0WP] Actual Wwiork Package

Forecast PF=1/C % .

[] D escription
i3 Performed [B

Copy Clazses... | B, | Delete |

General  Included Earmed Clas

|I:Iass |Descriptinn |E

1| | |
Help | Select I Cancel |

Add... Remove |

Help | kK | Cancel | Apply |

10. Click the Select button to select the Earned class from the Class Lookup dialog.

11. Click on the Included Budget Classes tab and add the Budget and Replanned classes.
12. Click on the Included Actual Classes and add the Actual class.

13. Click the Apply button to set and save your changes.

14. Click OK to close the Project Information dialog.
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1.5 Initializing the Forecast

Before any actual work begins on the project, any manual forecasts must be initialized. Initializing the
manual forecast is the process by which the current budget is copied over to the forecast classes and
becomes the basis for the ETC.

To copy the budget to a forecast class we will be using the Reclass function.

1.5.1 Exercise: Initializing the Forecast

Follow these next steps to initialize the manual forecast you have created.
1. Click on the Project menu and choose the Reclass... option.

2. Inthe Reclass dialog, select the project in which the reclass will occur. In this example, we will
select the T1020RB project.

(@) Recalc x|

The Recalc feature allows you to recalculate all costs without
disturbing existing spreads. This utility makes it possible for
Budgets, Actualss, and forecast costs to reflect changes in
rate information retroactively. Only derived costs are
affected by this operation, not the Budget unit,

Project

{T1020RE ol

Help <Back Mext = izt Cancel

3. Click the Next> button.

4. Inthe Options dialog, click Next>. Do not allow the re-classing of completed control accounts or
work packages.
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l:@ Reclass il
Options

Flease select the options to use during the reclass.

™ Allow reclass of completed Control Account’s/\vork Package's. L\}

5. Inthe Criteria dialog, select Total Project.

(@) Reclass X|

Criteria
Pleasze select the portion of the project that you want o reclazs.

Criteria:

Selection
| |

™| Include all childien

Help | <Back M et [}J Eimizh Cancel

6. Click Next>.

7. Inthe Source Class dialog, select the Budget class.
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8. Verify that the Copy radio button is selected (default).

x

Source Class
Select the clazs fram which you are reclazzing data.

Clazs:
IE udget J

Clazz Tupe:Budget

Clazz Deszcription:Current Budget [BOWS]

Action; * Copy

" Copy and Delste

Help | <Back MHeuts ,}l Eirizh Cancel
b

9. Click Next>.

10. In the Target Class dialog, select the Manual Forecast class you created in the previous exercise.

Cobra 5 Advanced Topics. Copyright© Ten Six Consulting, LLC. 2014. All rights reserved. Revision 1.04

Page 1-20



Cobra 5 Fundamentals — Managing the Forecast

11. Click on the Add to existing radio button.

l:@ Reclass il

Target Class

Select the class to which you are reclassing data.

Class:
F1_2016 )

Class Type:Forecast

Class Description:Manual Forecast

Action: ¥ Add to existing
™ Replace existing

Help <Back Mead > Firizh Cancel

12. Click Next>.

Note: you will see a prompt that the source and target classes are using different rate tables
and that you will need to recalculate to see the correct results. Click OK to this prompt.

x|

Source and target dasses use different rate files, You must run
& I % Recalc on this selection to complete the process.

13. In the Date Range dialog, select the Reclass all periods after the status date of the project radio
button.
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14. Check the Copy baseline dates to forecast dates check box.

l:@ Reclass il

Date Range

Please select the date ange where you want the reclass to apply.

" FReclass all periods in your project.
¥ Reclass all periods after the status date of the project.

i~ Reclass by a specific date mnge.

From: |2015-03-01 2

[¥| Copy baseline dates fo forecast dates

Help <Back Mead > Firizh Cancel

15. Click Next>.

16. In the Confirmation dialog, click the Finish button.
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17. In the Process Complete dialog, click on the Close button.

x

Process Complete

Reclazs Completed successfully.

Click Yiew Log to display the proceszing information.

Help | Wiew Log Cloze

This concludes the reclass process. Your Manual Forecast class will now be present in all the work
packages that have a budget class.

1.5.2 Recalculating the new Forecast Class

It will now be necessary to run a recalculation of the newly initialized forecast class in order to generate
ETCs that are based upon the new rates in the remaining periods.

1. Inthe Project menu, choose the Recalc... option.

{() Deltek Cobra - [Project - T1020RB]

@ File Edit | Project Tools Report Window Help
19 E|| é| {2} Advance Calendar...

| L|]_'| E Rolling Wave... g@| -==| @ l:;a’ =

—[;:,g Calculate Earned Value... i
<All Control Az ounts:
Orirol Aeen ] calculate Forecast...

Eﬁ# Freeze Forecast... WEBS 0BS =3
iﬁi Analyze...
ﬂllﬂ Top Down Planning... 1.1 ENG
“&1. Redlass...
i# Replan...
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2. Select the project to recalculate and then click Next>.

3. Inthe Options dialog, do not select any options that allow you to recalculate completed work
packages.

(@ Recale x|
Options

Flease select the options to use durng the recalc.

™ Allow Recalc on classes not editable in the time-phase grid
" Use a rate of 1 instead of 0 when a rate is not found.

[™ Allow recalculation of completed Control Accounts and \Work Packages.

4. Inthe Classes dialog, select the new forecast class to recalculate.

(@) Recalc |

Classes
Flease select the classes to recalc.

Cla=sszes:
Selected IName IDesc:ription ICIass Type
O Accrual Accrual Cost Class Actual
| Actual Actual Costs (ACWF) Actual

[ Budget Current Budget (BCWS) Budget

Y VanualForecs

O Forecast | CPl Cum to date Forecast
| OTE Chver target baseline Budget
| Replanned Replanned Budget Budget

5. Inthe Results dialog, select the results you wish to recalculate. As we have only changed the
GANDA in this example, we will only recalculate that result.
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(@) Recalc x|
Results
Flease select the results to recalculate.

Results:

1 DIRECT

[ FTE

v
[] HOURS

[] OWERHEAD

Select Al

Deselect Al

I

6. Inthe Date Range dialog, select Recalc all periods after the current period.

%
Date Range

Flease select the date range where you want to apply the recalc.

— Date Range
" Recalc all periods in your project.
* Recalc all periods after the cument period.

i alc costs in a specific date range.
From:  [2015-08-01 a2
To: [2020-03-31 2

7. Click Finish and then check the results in your Time-phased resource table area for the Forecast
class.
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1.6 Adding the new Class to the EAC Cost Set

To see the total EAC for the project, you will need to add the new cost class to the EAC Cost Set and then
run the Tools | Update Totals... option to see the results of the new rate file.

(:jl Project Information - T1020RB -

x|

General I Contract Information I Budget I Fields | Files | Classes Cﬂs‘ Sets | Code Assignments I Sub-Projects I Preferences | Access Control I
Included classes
Cost Set | Description
Actuals Actuals u Accrual | Accrual Cost Class
: Earned Performed . Actual | Actual Costs (ACWP)
Budget Scheduled =
:m =10ix|
Estlm.ate to oomplete QQ S
1] DTE- Civer target baseline |C.Iass I Description
|| REPLAN Replanned ] | Budget Current Budget (BCWS)
| O |Earned Performed (BCWP)
| v Manual Forecast
| [ Forscast CPI Cum to date
O |oTe Over target baseling
[0 | Replanned Replanned Budget

You will see how the EAC is now higher than the BAC based upon the same number of hours planned
and worked.

WBS 0OBS WP Description BAC EAC Hours BAC | Hours EAC Budget

Management £3.214.53 £3,258.42 39.00 35.00) £16368

= EMG

(&) Deltek Cobra - [Project - T1020RB] (=] 3]
@ Fle Edit Project Tools Report Window Help -5 X
sessRele
EE RS LR LY ]
<Al Control Accourtss j Control Accounts Status Date:10/31/2015
I |Code | Description
WBS QOBS WP Description BAC EAC Hours BAC | Hours EAC Budget Earned Actuals Hours Actuals &
= 11 ENG Management $321453  $325842 39.00 3900 16368 516368 51 6368
K | Ia|El] | 1]
General  Resource Assignments | Milestones/Steps | Notes |
Class Filter. Cost Set Filier: ™ Show details
J Al Clasees = o pcust Spred | | Feconie | | Spread. |
Resource Assignment: Time Phase:
Resource  |Description |Class  |Class Description Units | TOTAL |2015-11-30  |2015-12-31 | 2016-01-31 |2016-02-29  [2016-03-31 |2016-04-30
Engineer Engineer Actual Actual Costs (ACWP) 100.00 270 270 270 270 270 27
Engineer Engineer Budget Current Budget (BC\WS) HOURS 37.00 1.00 1.00 1.00 1.00 1.00 1.
Engineer Engineer Earned | Performed (BCWWPF) FTE 021 0.01 0.0 0.01 001 0.01 0.
[ Engineer | Engineer  |F1_2016 | Manual Forecast 5 2,220.00 £0.00 £0.00 60.00 60.00 60.00 60
s 222 00 6.00 6.00 6.00 6.00 6.00 6.
s 65274 15.84 15.84 17.16 17.16 17.16 171
Total Currency 3.09474 81.84 81.84 83.16 83.16 83.16 831
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1.7 Assigning the new rates to the Budget class

Once rate changes have been officially approved, the budget class can be set to use the new rate file.

1. Inthe Project Information dialog, select the Classes tab.

2. Select the Budget class and then use the ellipse button in the Rate file field to set the new rate
file.

@) Project Information - T1020RB

Generl | Contract Inforrnationl Eudgetl Fizlds | Files Classes |Cost Sets | Code Assignments | Sub-Projects | Preferences | Access Controll
Class | Description |Class Typs  |Level
Actual Actual Costs (ACWP) Actual Work Package
Im Current Budget (BCWS) Work Package
Earned Performed (BCWF) Earned \work Package
| | F1_2016 Manual Forecast Forecast \wlork Package
Forecast CPl Cum to date Forecast wiork Package
Accrual Accrual Cost Class Actual \work Package
oTE Over target baseline Budget Work Pa{:"'
Replanned  Replanned Budget Budget \work Pac . Aglil
. i~
{45
Rate File | Description |
M = T102_RATE Standard Rates for TITAN 102 v
(S IPET S| Titan 2016 G&A Adjusted Rate
General | Included Eamed Classes | Included Budget Classes | Includ [ —
Description: led Grid
|Curent Budaet (BCWS)
Type:
L urce results
IBudget
Lewvel:
I Warlk Package
Calendar Set:
o g
Rate File: Project Rate File:
| @nﬂz_ﬂme
b bt o Help | Select I Cancel
| Undistributed Budget =]

Help ok | camce | ip |

3. Recalculate the Budget class as shown previously for the Forecast class, being sure to only
recalculate periods after the current period.
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1.8 Changing the Project Rate File

An alternative strategy for approved rates is to change them globally for all the classes in the project.
This may be a better approach than making changes to individual classes as it is a lower maintenance
option.

1.8.1 Changing the Rate File for all Classes

1. Open the Project Information dialog and select the Files tab.

x|

{®) Project Information - T1020RB
| General | Contract Information | Budget | Fieljs Files L\\J Clasges | Cost Sets | Code Assignmerts | Sub-Projects | Preferences | Access Control |

—Ancillary Files
Calendar:
{T1020RE

Rate:
[T102_RATE

Resource:

[T102_RESCALC

Rolling \Wave
|7 Calendar:

I _I Follitg 'wiawe,.. |

2. Change the Rate file field to point at the new rate file using the ellipse button.

x|
General I Contract Information I Budget | Fields Files |Classes | Cost Sets I Code Assignments | Sub-Projects | Preferences I Access Control I
—Ancillary Files |
Gty . =Y
|T1020RE 2l =
Qs
Rate: Rate File | Description |
|T1GZ_RATE_ZD1E J T102_RATE Standard Rates for TITAN 102
»

IRIPREIASPIE | Titan 2016 G&A Adjusted Rate
Resource: =

|T102_RESCALC

Relling \wWave
’7 Calendar:

I _I Bolling e

Level at which to capture actual costs:
|Work Package j

IPMR Format 2 Summary:

| =

Help Select Cancel
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3. Close the Project Information dialog to save your changes.

4. Recalculate all the necessary classes for your project using the Recalc option.

l:@ Recalc

Classes
Flease select the classes to recalc.

Classes:
Selected |Name |Descripti{:n |C|ass Type
[ Accrual Accrual Cost Class Actual
] Actual Actual Costs (ACWF) Actual
I Current Budget (BCWS)
F1_201&  Manual Forecast Forecast
Forecast | CPl Cum to date Forecast
] OTE Cher target baseline Budget
| | Feplanned Replanned Budget Budget
Select Al |
« [ »| Desclecta |
Help Back | Net>s |  Fmsh | Cancel |

Note: you will need to set your Project Preferences to allow for changes in scope for in-

progress control accounts and work packages for this to take effect in the Budget class.

(@) Project Information - T1020RB x|
.Generclll Contract Inforrnationl Budgeil Fields I Files I Classesl Cost Sets | Code ﬁssignmentsl Sub-Projects  Preferences Iﬁccess Corrtroll
Actual Costs Cption |SBIBc:th
Advance Calendar | Check Control Account key field 1 structure for parent/child unigueness.
inNashl'z)?‘IZ Check Control Sccount key field 2 structure for parentichild uniqueness.
Integration Wizand Check Control Account key field 3 structure for parent/child unigueness.
M Check Work Package structure for parent/'child unigueness.
Eamed Value Allow changes to scope for an in-progress Contrel Account’werk Package.
Forecast £ pe prog g
Recale Prevent editing of historical time phased values.
Reclass Allow removal of actual finish date for 8 completed Control Account’work Package.
Replan Allow changing of EVT for an in-progress Work Package.
Allow percent complete on milestones/steps.

5. Complete the Recalc process.
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6. With afinal run of Tools | Update Totals, you will see that the BAC has increased to reflect the

new rates for the project.

Frt .
QOBS WP Description BAC EAC H}urs BAC | Hours EAC Budget

ENG Management $3256.42 5325842 39.00 39.00 163
$3.25842| 325842

by

1.9 Summary:

These examples have shown you how to modify a rate file and then apply that file to individual cost
classes, and ultimately the entire project. While the mechanics of these changes are well thought out in
Deltek Cobra, the real challenge is in keeping your EVMS in compliance with ANSI 748 guidelines. The
proceeding sections are suggested approaches to help you manage rate changes on an in-flight project.
Always keep detailed records of the changes you make to the EVMS so that an audit trail exists.
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