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P6 Exercise Worksheet

Preparing for the Exercises

Ten Six Consulting recommends that you download and install your own standalone copy of Primavera
P6 Professional for use with this course.

The following instructions will assist you in obtaining and installing your own Primavera P6 Professional
system:

Hardware Requirements

v Intel compatible CPU, 1 GHz or better
v' 4GB Memory or greater
v" Microsoft Windows 7 Home, Professional or Ultimate

Software Requirements

v Java 6 Update 27 runtime environment (JRE) or Software Developer Kit (JDK)
v" Oracle Primavera P6 Professional for EPPM R8.2 installation Media zip file — V29692-01.zip
v" Microsoft .NET Framework 4 (x86 and x64) — may already be installed on your system

Overview

Primavera P6 Professional R8.2 stand-alone is installed from a single media package that can be
downloaded from Oracle e-delivery software cloud at https://edelivery.oracle.com/.

Follow these instructions to install a stand-alone copy of Primavera P6 Professional Release 8.2 on your
PC or Laptop.

If Primavera P6 is already installed on your system, please skip to page 11 for the Exercises.
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Step 1 - Install Java 6 Update 27 JRE or JDK

The Oracle XE database that will be installed with Primavera P6 Professional requires java to be installed
on the system. The Java Runtime Environment (JRE) or Java Developer Kit (JDK) can be installed. Either
will work.

It is very important to make sure a supported Java version is installed. For Primavera P6 Professional
R8.2 the supported Java 6 Update 27 version should be installed. Other (newer) versions may not be
compatible and may give you problems with the database portion of the installation or database
operations after installation.

To install Java, right-click on the java media file you have downloaded for your machine. In the following
example the jdk-6u27-windows-i586.exe is being run.

jdk-BuZ7-windows-i536, exe

g Run as administ&nr

Troubleshoot compatibility:

(et~

gh Scan with Micrasoft Security Essentials. ..

Follow the installation instructions on the screen to complete the installation. In most cases the
installation defaults presented by the wizard will give a clean installation of the Java environment.

Step 2 - Prevent Java Automatic Updates

Use the Java icon in the Control Panel of your Windows environment to run the Java Control Panel
dialog.

h& HomeGroup
[ £:] Java (35-hit)
F Mouse

Ia, Parental Contraols

In the Update tab, un-check the ‘Check for Updates Automatically’ option to prevent future updates of
you Java installation.
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B 3ava Control Panel =] B

General Update I Javal Securityl ndvancedl

Update Motification
The lawa Update mechanism ensures you have the most updated
version of the Java platform, The options below let vou control how
updates are obtained and applied.
Motify Me: Befare downloading LI

¥ Check for Updates Automatically

O the dav 2 of each month at 4:00 AM, Java Update will check For
updates. An icon will appear in the system tray if an update is
available, Move the cursor over the icon to see the status of the
update, ‘You will be notified before the update is downloaded,

Java Update was last run at 3:35 PM on
18/12, Update Mo

QF | Cancel | Apply |

When prompted, click on the ‘Never Check’ button.

You have chosen to never check for updates and may '

miss future security updates.

‘We strongly recommend letting Java periodically check for newer versions to ensure you have
the most secure and Fastest Java experience.

Mewver |C\heck |
43

Click the OK button in the Java Control Panel dialog to save and close.
Step 3 - Install Primavera P6 Professional R8.2

Unzip the V29692-01.zip media delivery file to your Downloads or other convenient folder on the
computer. The installation media image will create the following folder structure:

C:\Downloads\Primavera P6 Professional for EPPM R8.2\P6_R82_Professional_Client
Locate the Setup.exe file in the P6_R82_Professional_Client folder and right-click on it.

Select the Open option from the menu. You can also double-click to start the installer.
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a -pl F
18] Run as adrimistrator

Troubleshoot compatibility
@& Scan with Microsoft Security Essentials. .,

The installer may prompt you to install certain prerequisite programs on your machine. These include
the DHTML Editing Component and Microsoft .NET Framework 4 (x86 and x64). If prompted, allow the
installer to proceed with these installations.

8 primavera PG Professional Setup E3 I

The following components will be installed on your machine;

Microzoft DHTML Editing Component

Do you wish to install these components?

If you choose Cancel, setup will exit.

Install I Cancel I

Once the prerequisites are installed, the main Primavera P6 Professional R8.2 Setup dialog will appear.

i'é‘- Primavera Pb Professional R8.2 Setup [ [O]x] I

ORACLE Welcome to the Primavera P6

Professional R8.2 Setup Wizard
PRIMAVERA

The Setup Wizard will install Primavera P& Professional RE.2
on your computer, Click Mext to continue or Cancel o exit
the Setup Wizard,

Back I ek I Cancel

Click Next.

In the Choose Setup Type dialog, click on the ‘Standalone’ button.
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i Primavera P6 Professional R8.2 Setup M= & I

Choose Setup Type ORACLE
Choose the setup type that best suits vour needs PRIMAVERA

Typical

Choose this option to install or upgrade only the P& Professional application,
fFor use with an existing EPPM or Professional database.,

Skandalone

Choose this option ko install or upgrade the P& Prafessional application and
database on this computer. Faor new installations, contains an option ko
populate the database with sample data.

Adwanced |

Choose this option to select which advanced components will be installed o
to change the installation location.

Back | [Ext | Cancel |

You will now be prompted to install the database for P6. Enter a password and confirmation password
into the field provided.

Important: Be sure to make a careful note of this password. It will be used for all the database
passwords and the P6 administrative users once you login.

i'é" Primavera P& Professional R8.2 Setup [x] I
Oracle Express Edition Install ORACLE
Flease create a passward Far waur Oracle ¥E database W

Caukion: You musk remember this password because it will be used as the password
for the Oracle XE syskem user, all default database users, and the application
admin superuser created during installation. The password will also be used for
future installations and For contacting Cracle Suppart,

Password

Confirm Password

The password must be between 6 and 30 characters, begin with a letker, and
contain at least one number. Yalid characters are letters, numbers, and
underscore, Spaces are nok allowed,

Back I Mexk I Cancel |

The password you enter should be 8 characters in length or the following prompt will appear:
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it Primavera PG Professional R8.2 Setup E

‘Your password either does not Fulfill the: minimum
password requirements or vour entries do not match,

Flease try again.

In the Sample Data dialog, check the option to load the sample data as part of your P6 installation.

Training Note: If you are loading this in order to participate in a Ten Six online or on-site training class,

the sample data must be loaded.

{& Primavera P6 Professional R8.2 Setup

Sample Data

Select whether vou want to install sample datasbase

x|

OoORrRACLE’
PRIMAVERA

Flease select if you want to install sample data.

[V Include sample data

A

Back

I ek I Cancel

Click Next.

In the ‘Ready to install...’ dialog, click the ‘Install’ button.

Ready to install Primavera P6 Professional RB.2

{i& Primavera P Professional R8.2 Setup =1 I

ORACLE
PRIMAVERA

installation settings. Click Cancel o exit the wizard.

Click Install to begin the installation. Click Back to review or change any of wour

Back I Install I Cancel
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The installer will load all the necessary files automatically from this point. It may take several minutes to
load both the P6 Professional software client and the Oracle XE database.

{5 Primavera P6 Professional R8.2 Setup [_To0=] I

ORACLE’
PRIMAVERA

Installing Primavera P6 Professional R8.2

Plzase wait while the Setup Wizard installs Primavera P& Professional RE.2,

Status: Copying new files

I

Bach | M{exk | Cancel I

i'\.‘!r" Primavera P6 Professional R8.2 Setup I =] B3 I

OoORACLE
PRIMAVERA

Installing Primavera P6 Professional R8.2

Please wait while the Setup Wizard installs Primavera P& Professional RE.2,

Status:

Ingtalling Oracle XE. Please wait...

Back: | Mt | Cancel I

During the installation you will see the ‘Oracle Database 10g Express Edition’ icon appear on the
desktop.
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Creating the Oracle E PE Profeszional databaze. Pleaze wai...

When the installation is complete, you will see the following dialog:

i'é" Primavera P6 Professional R8.2 Setup !E I

ORACLE Completed the Primavera P& Professional

R8.2 Setup Wizard
PRIMAVERA

Click the Finish bukton to exit the Setup Wizard,

Back I Firish I Cancel

Click ‘Finish’ to close the installer.

i'.g!,'- Primavera Pb Professional R8.2 Setup E I

CE You must restart wour syskern For the configuration

changes made to Primavera Pa Professional RE.2 to take

— effect, Click Yes o restart now or Mo if you plan to
manually restart later,

Yes Mo |

Primavera P6 Professional R8.2 is now loaded on your computer along with the Oracle 10g XE database
and sample data. Some of the prerequisites installed may cause the installer to prompt you that a
restart of the computer is required. If so, click ‘Yes’ to restart your machine.
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Step 4 — Getting Started with P6

Primavera P6 Professional can now be started using the ‘Primavera P6 R8.2’ option in the Programs
section of the Windows Start menu.

. Cracle - Primavera P&
| P& Professional RE.2

Devices and Printers

| P& Professional RE.2 Help & Tools k Default Programs
| Oracle Database 10q Express Edition
| Skartup Help and Support

1 Back. Windows Security

I Search programs and files @J Log aoff bl
A =
[ 7start @ LE;J ’6‘“

To login to P6, enter a Login Name of ‘admin’ and then enter the password you provided the installer

earlier.

Login ko Primavera P6 Professional R8.2

Lotin Mame | o Ok |
Iadmin

@ Cancel
Pas=sword
= Help

Database
FMDEI

The first time you login, you will see the following prompt:
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Primavera Pb Professional R8.2

The appropriste Industry for your organization has not

yet been selected in Admin Preferences. Please
contact your administrator.

To set the appropriate Industry option, click on the ‘Admin | Admin Preferences...” menu option.

© Primavera P6 Professional R8.2 : ECO0515 (City Center Office Building Addition)

J File Edit Yiew Project Enterprise Tools | Admin Help

J|g| '%.,v Jj’?ﬂ%«:m . J@&users... = |- = TH
— — — S? Security Profiles. ..

j s Layout: Classic Schedule Layout ﬁ Adrrin Prejgr = itter: All Activities

ﬂ Activity ID A ctivity Mame @5 Admin Cateqaries... on Remaining
. ki %3 Currencies. .. Duration
B = s EC00515 Clty Cente Financial Periods. ..

- = iy ECO05615.D&E Design and Engi

BNl | | = [ECI000 | Design Building Addition

§E|] & EC1mo Start Office Building &ddition

In the ‘Admin Preferences’ dialog, click on the ‘Industry’ tab and select your desired industry sector
option.

Admin Preferences E I
General
Industry Selection |
Data Limits 7 - . . -
Select the industry to use for terminology and default calculation settings in P&
D Lengths Professional.
Time Periods

¥ Engineeting and Constructiond

Earned Yalue

= Government, Aerospace and Defense

Reports
Options " High-Technalogy, Manufacturing and Cthers
Rate Types " Ltilties, Oil and Gas
Industry
E—

This will determine the terminology and default settings P6 uses for subsequent sessions.

Training Note: If you are participating in a Ten Six Primavera P6 Professional online or on-site training
class, please select the ‘Government, Aerospace and Defense’ option.
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Exercises

Introduction

These exercises are for use in support of the Ten Six Consulting Primavera P6 Professional video training
course. At the completion of each video you will be prompted to complete one or more exercises to
gain hands-on experience with Primavera P6 Professional R8.2.

1) Primavera P6 Professional Fundamentals - Mozilla Firefox =1Bix|

| FE2primavera ps Professionai Fundamentals

& [[@ o proprofs.com/rainin c | (M- v seaure search Pl &
: ﬁ 8.1 VIDEO: Lesson 6 MSave | « | f | »
Primavera Pé Professional ®
Fundam...
1% Complete yType o January 2013 | February2013 | March2013 | Apri20id [ May2013 | &
Joe[1a]20]zzJoa]re[17[2eJoa [0 [ [2e[31 Jor [1a[21 28 [os[12[1e [ [
28Mar-13. ECO0720 New Home Constructon
1. Welcome Alestone 04Feb13_ Pioject Start,
of Effat <rojeg b ol
o PMI Project Process Miestone roject Complete, 28-Mar-13
Introduction
P 12613, ECO0720.1 Giadng
3. Lesson 1- Introducing Dependen W Suvey and Mark Dul Sie |
* Primavera P... Dependen - Grade Site
W=y 18Feb13, ECO0720.2 Foundaton
4 Lesson 2 - Working With Dependen = Instel Foundation Forms
" Project Sc... Dependen I} instal Slab Plumbing
Degenden =|_Pous and Float Slsb Concrete |
5. Lesson 3 - Work Breakdown — 25 Mar-13, ECO0720 3 Stuucture
HICETD y— 1345113, EC00720.31 Framing
Dependen 'S Erect Exterior Wall Frames
6. Lesson 4 - Activities Dependen va\rm-ulsmw*
Dependen - rotall 058 Expcs Claddng

7 Lesson 5 - Relationships and
° Con...

. Lesson 6 — Critical Path Method

+ VIDED: Lesson 6 3

This worksheet provides you with exercises that will build a simple construction project schedule called
‘New Home Construction”.

Important Note:

Some of the following exercises have a large number of data entry items. You DO NOT have to load all
the data in the exercise tables. Just enter some of the data, perhaps the first five rows to get some
practice, and then load the rest using the .XER project files that you downloaded at the start of this
course. Instructions for import project data from an XER file can be found at the back of this Exercise
Worksheet.
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1 Introduction to P6

1.1 Exercise:

1. Using your own standalone copy of Primavera P6 Professional, familiarize yourself with the P6
interface. Access the main views such as the Projects view, WBS view and Activities view.

O Primavera P6 Professional R8.2 : ECO0515 (City Center Office Building Addition)
J File Edit View Project Enterprise Tools Admin Help
EENEEEEEE B I T AR R=R A=
o
=1| Projects| WBs | Activities
;ﬂ' ~ Layout: Projects
Project F'rojects I Total Activities Strategic H
Ml = o [Enterprise  [All Initiatives
a = E&C Engineering & Construction E08
i ¢ ECO0&15 City Center Office Building Addition 1
1 ECO0530 Mesbid Building E =pansion il
Activities g Park N
; . [ TECOET HaroourEorEEEsisted Living Center 131
.' | | ECO0&20 Juniper Hursing Home 132
& jornrninity 132
s WBS
i =P - lices &3
B [ MRGOOE0 Baytown, T - Offline Maintenance Work 132
[ MRGO0350 Red River - Refuel Outage 38
bj [ MRGOO0200 Sunzet Gorge - Routine Maintenance Work 132
. [ MRGOO0340 Sillersville - Refuel Outage 38
1 HWEGE A0SR Jobnstowr - Bontine b sintenance wiod 13

2. Open and close some select sample projects using the right-click and/or File | Open menu
methods.

Right-click method

Select one or more projects and right-click to open them.

= 4 Enterprise All Initiatives

=< E&C Engineering & Construction LS
= ECO0515 City Center Office Building Addition 1
|| ECO0530 Mezbid Building Expansion 1

| ccoso
) ECOOE10 [FISSPN &% Open Project Cirl+0 13
) ECOOE20 Juriper b« Project Details 132
| ECOO0E30 Saratogz Summarize Project... 132

=<» Energy Energ Delete Project Summaries... E23
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3. File | Open method

© Open Project x|

Select Project Portfolio i All Projects o ii "  Open ) I

- Display @ Cancel |
Project ID Select one or more projects | #fject Status |
Pk, and click the Open button. Active B Uses. |

B¢ E&C . [ & G0 LICtIo Active
[==r ECO0515 City Center Offife Building Addition Active Help |
(7 ECO0S30 Meshid BuildinifE xparsion Bictive
CO050
(7 ECO0E10 Harbour Pointe Assisted Living Certer Bictive
([0 ECO0DBZ0 Juriper Murzing Home Active

4. In the Activities view, select different views in the bottom layout area using the Bottom Layout
tool group.

Project Enterprise T in_Help

BN Jl@,u&mm‘qukuuvﬁrvv

‘wBS Activities |

I
AI:‘tF.l'rhl' En‘tr?' |

Bottom Layout tool group udgeted Labor
Unitz
00515 City Center Offic 20110
C00515.D&E Design and Trades - 5 Day wWorkweek, 1330

- B Day wWorkweel

Dezign Building Ad ades - B Dap Workweek

5. Explorer and familiarize yourself with the main menus of P6.

O Primavera P6 Professional RB.2 : EC00515 (Gity Center Office Building Addition)

JEiIe Edit View Project Enterprise ‘_I'mtg Admin Help
Jlgl %*_JJEQDIE J_@_l:hedule... Fa = T~ B
F— % Level Resources... Shift+F2
Actvies B —
%] Apply Actuals...

el
(2| Projects |WBS Activities &) ..t progress. .

“» Layout: Activity Entry [7? Recalculate Assignment Costs. .. e

A H[2] Summarize ¥ |r| Budgeted Labor
@ Job Services... Units

=& EC00515 City C Store Period Performance. ..

' Activity ID
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2 Lesson 2 - Working with Project Schedules

2.1 Exercise:
ar

“Create a new project” wizard. Create a project with the following attributes:

1. Inthe Projects view, use the Add button or right-click menu’s Add option to run the

EPS Node: E&C (Engineering and Construction)

Project ID: EC00720

Project Name: New Home Construction

Project Planned Start: 04-FEB-2013

Data Date: 04-FEB-2013 (typically will be automatically set to Project Planned Start)

These next images will help guide you through the process.

= & Enterprise All Initiatives

=4 E&C ——
= ECO0ST5 City Center Office Building Additian — ST EE I
) ECO0530 Mestid Building Expansion @ EEEEEE
1 ECO050 Haitatg Corporate Park EL TR PR
(7 ECO0510 Harbour Pointe Assisted Living Center Delete Project Summaries. .
7 ECOOE20 Juniper Mursing Home d cut Cirl+x
7 ECO0E30 Saratoga Senior Community Copy Cirl+C
=<3 Energy Energy Services B raste Cirly
1 MRGOOET0 Baytown, T - Offline Maintenance Woork. =1 5 Do
1 MRGO0950 Red River - Refuel Outage
1 MRGOOS00 Sunzet Gorge - Routine Maintenatce W ml
£ NRGOO340 Sillersville - Frefuel Outage 3 Delete Del
1 WRGOOS20 dohrstovn - Routing Maintenance "ok (1] columns b

Create a New Project |

&N Create a New Project

Select EPS

Select the Enterprizse Project Structure level for the new project.

Select EPS
IEngineering & Construction _I

@ cancal 4 P | et }| F  Finish |
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x|
Create a New Project

Project Name
Enter the Project ID and Project Mame.

The Project ID is a short, unigue identifier for your project.

Project ID
IEC.IJIJTZIJ

Project Name

INEW Home Construction

@ cancel 4 prev | Hext }| Fl  Finish |

x|
Create a New Project

Project Start and End Dates

Specify the planned start date and must finish by date for the project.

The Must Finizh By date is the date by which all project activitiezs must finizh. If entered, it is used
as the project late finish date by the project scheduler.

Project Planned Start Must Finish By

[04-Fep-12 N | |
@ cancel 4  Pprev | Next }| F  Finish |
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x|
Create a New Project

Responsible Manager

ldentify the rezponsible manager.

The responsible manager you select will be at the top of the organizational breakdown structure
(0OBS) for the project.

Re=sponzible Manager

s o
@ cancel 4  Prev | Mext )| FF  Finish |

x|
Create a New Project

Assignment Rate Type

Specify the default Rate Type for new assignments.

Rate Type
I Standard Rate j

@ cancel 4  Prev | Next )| FF  Finish |
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x|
W Create a New Project

Congratulations

“our new project has been created. To modify your project properties and define properties not
covered by this wizard, click on the Enterprize menu, and then click Projects.

The final project should appear as follows in the Projects view:

Activities |WBS Projects|

. Layout:Projects
Project ID Project Name Total Activities | Strategic Priorit February 2013 ‘ March 2013 | April 2013 ‘ a
031017 [2aJos 0172431 Jor[1a]21]28a_|

=4 Enterprise All Initiatives

F E&C Engineering & Construction
[0 ECO0S15 City Center Office Building Addition
[0 ECO0530 Mesbid Building Expansion
[0 ECO0sm Haitang Corporate Park
(7] ECO0B10 Harbour Painte Assisted Living Center
[0 ECO0B20 Juniper Nursing Home:
(7] ECO0B3 Saratoga Senior Community
2 New Home on
Energy Services
[ NRGOOS7O Baytown, T - Offline Maintenance Work

General ‘ Notebook ‘ Budget Log | Spending Plan ‘ Budget Summary ‘ Datesl Funding | Codes | Defaults ‘ Resources ‘ Settings | Calculations |

Schedule Dates | | Anticipated Dates |
Project Planned Start Must Finish By Anticipated Start
Joa-Fen-13 | | | [ |
Data Date Finish Anticipated Finish
Jp&-Feb-13 L | | |
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3 Lesson 3 - Work Breakdown Structure

3.1 Exercise:

1. Using the techniques described in the training video, create the following Work Breakdown

Structure for your New Home Construction project:

~ Layout. WBS

January 2013 February 2013

06 |13 |20 [27 (03 [10[17 |24 ] 03

WBS Code _ | WBS Name
Mew Home Canzstruction
>|". ECO0720.1 Grading
Mgy ECO0720.2 Foundation
= By ECO0720.3 Sitructure
-y ECO0720.31 Framing
|". ECO0720.3.2 Roof
c By ECO07203.3 Interior
>I". ECO0720.3.3.1 Mechanical

Wy ECO0720332  Electical
By ECO07203.33  Plumbing
By ECO0720334  Diwal
Mgy ECO07203.35  Decor
By ECO0720.3.4 E sterior
Mgy ECO0720.4

Landzzaping

D4-Feb-13 ==+ 11Feb13
04-Feb-13 B 03-Feb-13
04-Feb-13 B 05-Feb13
04-Feb-13 oo 11-Feb13
D4-Feb-13 DM 11-Feb13
04-Feb-13 B 05-Feb13
04-Feb-13 DN 11-Feb13
04-Feb-13 W 05-Feb13
04-Feb-15 M 06Feb-13
04-Feb-13 B 07-Feb-13
04-Feb-13 DN 11-Feb13
04-Feb-13 B 03-Feb-13
04-Feb-13 M 06Feb-13
04-Feb-13 1 04-Feb-13

To create a child WBS element:

1. Right-click on the parent WBS element
2. Select Add from the drop-down menu

3. Enter a description for the WBS element in the WBS Name column

To create a sibling WBS element: (recommended method)

Right-click on the parent WBS element
Select Add from the drop-down menu

3. Enter a description for the WBS element in the WBS Name column

4. Use the “Move Left” g button to outdent the child WBS element and make it a sibling of the

original parent element.

Note: This exercise data can be imported from the Lesson 03 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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4 Lesson 4 - Activities

4.1 Exercise:

1. Create a new layout called Activity Entry with the following columns selected:

I
~ Available Options Selected Options
Activity Codes - Global
Activity Steps > Activity Name - @ cancel
Costs o Activity Type o
Dates 3 Original Duration - U=3 Apply ‘
Durations — Start
Earned Value . | Finish Copy From... ‘

2. Using any of the methods demonstrated in the lesson 4 video, add the following activities to
your New Home Construction project:

Note: This exercise data can be imported from the Lesson 04 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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T arTal Original (.ot Finish
ctivity Type o a inis

Activity ID

Activity Name

EC00720 New Home Construction

A1000 Project Start
Al010 Project Management
A1020 Project Complete
EC00720.1 Grading
A1030 Survey and mark out site
Al040 Grade site
EC00720.2 Foundation
A1050 Install foundation forms
A1060 Install slab plumbing
A1070 Pour and float slab concrete

EC00720.3 Structure
EC00720.3.1 Framing

A1080 Erect exterior wall frames

A1090 Erect interior stud walls

Al100 Install OSB exterior cladding
EC00720.3.2 Roof

A1110 Install trusses

A1120 Install roof sheeting

A1130 Install paper and shingles

EC00720.3.3 Interior
EC00720.3.3.1 Mechanical

Al1140 Install HYAC Ducting
A1150 Install HVAC Unit
EC00720.3.3.2 Electrical
A1160 Install breaker box and rough wire
A1170 Finish Wiring
EC00720.3.3.3 Plumbing
AL180 Install rough plumbing lines
EC00720.3.3.4 Drywall
AT190 Rock walls and ceilings
A1200 Tape and mud walls and ceilings
EC00720.3.3.5 Décor
A1210 Install doors
A1220 Door casings and baseboards
A1230 Install kitchen cabinets
EC00720.3.4 Exterior
A1240 Install Windows
A1250 Install Siding
EC00720.4 Landscaping
A1260 Lay turf and plant trees

Start Milestone
Level of Effort
Finish Milestone

Task Dependent
Task Dependent

Task Dependent
Task Dependent
Task Dependent

Task Dependent
Task Dependent
Task Dependent

Task Dependent

Task Dependent
Task Dependent

Task Dependent

Task Dependent

Task Dependent
Task Dependent

Task Dependent

Task Dependent
Task Dependent

Task Dependent
Task Dependent
Task Dependent

Task Dependent
Task Dependent

Task Dependent

L TR R o

4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13
4-Feb-13

4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13

4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13
4-Feb-13

4-Feb-13
4-Feb-13

4-Feb-13

B-Feb-13
4-Feb-13

3-Feb-13
B-Feb-13

5-Feb-13
4-Feb-13
4-Feb-13

11-Feb-13
7-Feb-13
5-Feb-13

5-Feb-13

4-Feb-13
5-Feb-13

5-Feb-13

4-Feb-13

6-Feb-13
6-Feb-13

7-Feb-13

6-Feb-13
11-Feb-13

5-Feb-13
6-Feb-13
B-Feb-13

5-Feb-13
6-Feb-13

4-Feb-13
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The final schedule should appear similar to the following:

| Fitter: All Activities

Activities| WBS | Projects
-~ Layout: Gantt Chart
Activity ID Activity Name
Rstruction
Froject Start
Praject kM anagement
Praject Complete
Project i anagement
E  ECO0720.1 Grading
A1030 Survey and Mark Out Site
A1040 Grade Site
= ECO0720.2 Foundation
A1050 Install Foundation Forms
A1060 Inztall Slab Plumnbing
A1070 Pour and Float Slab Concrete
E ECO0720.3 Stucture
= ECO0720.3.1 Framing
A1080 Erect Exterior W all Frames
A1090 Erect Interior Stud Walls
A1100 Install O5E Esterior Cladding
= ECO0720.3.2 Roaf
A1110 Install Truzzes
Al120 Install Foof Sheeting
A1130 Inztall Paper and Shingles
=1 ECO0720.3.3 Interior
= EC00720.3.31 Mechanical
A1740  Install HYAL Ducting
A1150 | Install HVAL Urit
[ ECO0720.3.3.2 Electrical
A1TED | Install Breaker Box and Rough “iing
A1170  Finish %iring
=1 ECO0720.3.3.3 Plumbing
A1180 | Install Rough Plumbing Lines
[ ECO0720.3.3.4 Drywall
A1190 | Inztall Dnswal Sheeting
A1200  Tape and Mud
[ ECO0720.3.3.5 Decor
A1210 | Install Doors
A1220  Door Cazings and Bazeboards
A1230 | Ingtall Kitchen
=1 ECO0720.3.4 Exterior
A1240 Install windows
A1280 Inztall Siding
= ECO0720.4 Landscaping
AT2E0 Lay Turf and Plant Trees
ECO0720.4.1 Set out Lawn Tuf

Activity Type Original

Duration

Start Milestone
Lewel of Effort
Finizh Milestone

Lewel of Effort

Task Dependent
Task Dependent

Task D ependent
Task Dependent
Tazk Dependent

Task Dependent
Task Dependent
Task Dependent

Tazk Dependent

Task D ependent
Task Dependent

Task Dependent

Task Dependent

Task Dependent
Task Dependent

Task D ependent

Tazk Dependent
Task Dependent

Task Dependent
Task Dependent

Task Dependent

Tazk Dependent
Task D ependent

Tazk Dependent

(= SRR RS R UR Y RS R TC R - S S U P R U R - R R R R T R = R R R R RS R R ]

04-Feb-13
04-Feb-13

04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13
04-Feb-13
04-Feb-12
04-Feb-13

08-Feb-13
04-Feb-12
03-Feb-132
053-Feb-13
05-Feb-13
08-Feb-12
05-Feb-13
05-Feb-13
04-Feb-12
04-Feb-13
11-Feb-13
11-Feb-132
11-Feb-132
07-Feb-13
05-Feb-13
05-Feb-132
05-Feb-13
04-Feb-13
05-Feb-12
11-Feb-13
05-Feb-13
05-Feb-12
04-Feb-132
06-Feb-13
0E-Feb-13
0E-Feb-12
07-Feb-13
07-Feb-13
11-Feb-132
05-Feb-13
11-Feb-13
08-Feb-12
05-Feb-132
06-Feb-13
08-Feb-13
0E-Feb-132
05-Feb-13
0B-Feb-13
0E-Feb-12
05-Feb-13

Jan 27

Feb 03

|
Feb 10

m[T[w[T]F[s

m[T[w[T]F[s

s[u[T[w]T[F]

=

IEEE TR 1t |
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[T 414

1200120 0o e
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5 Lesson 5 - Relationships and Constraints

5.1 Exercise:
1. Using the techniques learned in the video, enter the following relationships in P6:

Predecessor Predecessor Name Successor Successor Name Relationship
ID ID Type
EC00720 New Home Construction
A1000 Project Start A1010 Project Management SS 0
A1000 Project Start A1030 Survey and Mark Out Site SS 0
A1010 Project Management A1020 Project Complete FF 0
A1030 Survey and Mark Out Site A1040 Grade Site FS 0
A1040 Grade Site A1050 Install Foundation Forms FS 0
A1050 Install Foundation Forms A1060 Install Slab Plumbing FS 0
A1060 Install Slab Plumbing A1070 Pour and Float Slab Concrete FS 0
A1070 Pour and Float Slab Concrete A1080 Erect Exterior Wall Frames FS 7
A1080 Erect Exterior Wall Frames A1090 Erect Interior Stud Walls FS 0
A1080 Erect Exterior Wall Frames Al110 Install Trusses FS 0
A1080 Erect Exterior Wall Frames Al1160 Install Breaker Box and Rough Wiring FS 0
A1080 Erect Exterior Wall Frames A1180 Install Rough Plumbing Lines FS 0
A1080 Erect Exterior Wall Frames A1100 Install OSB Exterior Cladding FS 0
A1100 Install OSB Exterior Cladding A1240 Install Windows FS 0
A1090 Erect Interior Stud Walls A1190 Install Drywall Sheeting FS 0
Al1110 Install Trusses A1120 Install Roof Sheeting FS 0
A1120 Install Roof Sheeting A1130 Install Paper and Shingles FS 0
Al1130 Install Paper and Shingles A1140 Install HVAC Ducting FS 0
A1140 Install HYAC Ducting A1150 Install HVAC Unit SS 0
A1150 Install HVAC Unit A1020 Project Complete FF 0
Al1160 Inst. Brkr Box & Rough Wiring ~ A1170 Finish Wiring FS 0
A1170 Finish Wiring A1020 Project Complete FF 0
A1180 Install Rough Plumbing Lines A1190 Install Drywall Sheeting FS 0
A1190 Install Drywall Sheeting A1200 Tape and Mud SS 0
A1200 Tape and Mud A1210 Install Doors FS 0
A1200 Tape and Mud A1230 Install Kitchen FS 0
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A1210 Install Doors A1220 Door Casings and Baseboards FS
A1230 Install Kitchen A1020 Project Complete FF
A1220 Door Casings and Baseboards A1020 Project Complete FF
A1240 Install Windows A1250 Install Siding FS
A1250 Install Siding A1260 Lay Turf and Plant Trees FS
A1260 Lay Turf and Plant Trees A1020 Project Complete FF

Note: This exercise data can be imported from the Lesson 05 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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6 Lesson 6 - Critical Path Analysis

6.1 Exercise:

Perform a Schedule process on your copy of the New Home Construction project and verify the project
planned finish date.

B # . |E2gwe + B8 E .| e
Schedule ... (F9)
rities.
inal | Start Finish Jan 27 Feb 03
fion M| T|w|T|F|s|s[m|T|w|T|F|5]

Schedule x|
@ Cancel
Project(s} to schedule | 1
i schedule
Current Data Date I 0&-Feb-13 _I
Wiew Log
Project Forecast Start Date I Help
I Set Data Date and Blanned Start to Braject Forecast Start during scheduling [ Options. ..
¥ Logto file
IC:".Usersﬁ.N eilDocumentz\Schedlog. b _I

Note: This exercise data can be imported from the Lesson 06 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.
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The final result should appear similar to the following:

Activities
Activities| WS | Projects

~» Layout: Gantt Chart

| Fitter: All Activities

Activity ID Activity Name

-] ;
Praject Start

Project Management

Al1020 Project Complate
= ECO0720.1 Grading
A1030 Survey and Mark, Out Site
A1040 Grade Site
= ECO0720.2 Foundation
A1080 Install Foundation Farms
A10E0 Install Slab Plumbing
A1070 Pour and Float Slab Concrete

= ECO0720.3 Stucture
[= ECO0720.3.1 Framing

A1080 Erect Exterior W all Frames

A1090 Erect Interior Stud 'walls

A1100 Install OSE Exterior Cladding
[ ECO0720.3.2 Roof

A1110 Install Truzzes

A1120 Install Roof Sheeting

A1130 Install Paper and Shingles

-] ECO0720.3.3 Interior

= ECO0720.3.31 Mechanical
A1140 | Install HWAC Ducting
A1150 | Install HWAC Unit

= ECO0720.3.3.2 Electrical
AT1E0 | Install Breaker Box and Fough “wWiing
AT170 | Finish Winng

= ECO0720.3.3.3 Plurnbing
A1180 | Install Rough Plumbing Lines

= ECO0720.3.3.4 Drywal
A1190 | Install Dpwall Sheeting
A1200  Tape and Mud

= ECO0720.3.3.5 Decor
A1210 | Irnstall Doors
A1220 Door Casings and Baseboards
A1230 | Install Kitchen

[Z] ECO0720.3.4 Exterior
A1240 Install wWindows
A12R0 Install Siding
=  ECO0720.4 Landscaping
A1260 Lay Turf and Plant Trees
ECO0720.4.1 Set out Lawn Turf

Activity Type Original | Start

Duration

Start Milestone 0 04-Feb13

Lewvel of Effort 39 04-Feb13
Finizh Milzstone 0

7 04-Feb13

Task Dependent 2 04-Feb13

Task Dependent 5| 06-Feb-13

4 13Feb13

Task Dependent 2 13Feb13

Task Dependent 1/ 15Feb-13

Task Dependent 1/18-Feb13

21 28-Feb13

10 28-Feb-13

Taszk Dependent B 28-Feb13

Task Dependent 4| 08-kar-13

Task Dependent 2| 0g-kar-13

5 08-tar13

Task Dependent 2 08-Mar13

Task Dependent 1 12Mar13

Taszk Dependent 2 13Mar13

15 08-Mar-13

2 15Mar13

Task Dependent 2/ 15-Mar-13

Taszk Dependent 1/ 15kar-13

6 08-Mar13

Task Dependent 3 08-Mar13

Taszk Dependent 3 13Mar13

4 08-Mar13

Task Dependent 4| 08-kar-13

6 14-Mar-13

Taszk Dependent 3 1d-Mar13

Taszk Dependent B 1d-Mar-13

5 22Mar13

Task Dependent 2 22Mar13

Task Dependent 3 26-Mar13

Task Dependent 5 22Mar13

5 12Mar13

Taszk Dependent 2 12-mar13

Task Dependent 3 1d-Mar-13

3 159-Mar-13

Taszk Dependent 3 19-Mar13
1}

Finish

28-Mar13
28-Mar13
12-Feb13
05-Feb13
12Feb13
18-Feb-13
14-Feb13
15-Feb13
18-Feb13
28-Mar-13
13-Mar-13
07-Mar13
13Mar13
11-Mar13
14-Mar-13
11-Mar13
12-Mar13
14-Mar13
28-Mar-13
18-Mar-13
18-Mar13
15-Mar13
15-Mar-13
12-Mar13
15-Mar13
13-Mar13
13Mar13
21-Mar-13
18-Mar13
21-Mar13
28-Mar-13
25-Mar-13
28-Mar-13
28-Mar13
18-t ar-13
13-Mar13
18-Mar13
21-Mar-13
21-Mar13

13 | February3013 | March 2013 |
20 [27 Jos [0 [17Jaafos[ro]17[ae [
v
ol |
=
—
[!
—
—
W
-I-!
3
T
=
it
I
by ﬂ L
-r
=1
I
—
—
y—
y— i
o
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7 Lesson 7 - Resources - Part 1

7.1 Exercise:

1. Add the following resources to the E&C Trades resource:

Resource ID Resource Name Max Units/Time Standard Rate Resource Type
Foreman Site Forman 8/d $55.00/h Labor
HVACEng HVAC Engineer 8/d $40.00/h Labor
Surveyor Land Surveyor 8/d $65.00/h Labor

Siding Siding Contractor 8/d $47.00/h Labor
Concrete Concrete 0/d $115.00 Per CY Material

7.2 Exercise:

1. Make the following resource assignments in the New Home Construction schedule:

Budgeted

Activity ID | Activity Name Resource ID Units / Time Quantity

A1010 Project Management Foreman 8/d 1
A1030 Survey and Mark Out Site Surveyor 8/d 1
A1040 Grade Site Operator 8/d 1
A1050 Install Foundation Forms RCarp 8/d 1
A1050 Install Foundation Forms Genlabor 8/d 1
A1060 Install Slab Plumbing Plumb 8/d 1
A1070 Pour and Float Slab Concrete Genlabor 8/d 4
A1080 Erect Exterior Wall Frames RCarp 8/d 3
A1090 Erect Interior Stud Walls RCarp 8/d 2
A1100 Install OSB Exterior Cladding RCarp 8/d 3
Al1110 Install Trusses RCarp 8/d 3
Al1120 Install Roof Sheeting RCarp 8/d 3
A1130 Install Paper and Shingles Roofing 8/d 3
Al1140 Install HVAC Ducting HVACEng 8/d 1
A1150 Install HVAC Unit HVACEng 8/d 1
Al160 Install Breaker Box and Rough Wiring Elec 8/d 1
A1170 Finish Wiring Elec 8/d 1
A1180 Install Rough Plumbing Lines Plumb 8/d 1
A1190 Install Drywall Sheeting Drywall 8/d 2
A1200 Tape and Mud Drywall 8/d 2
A1210 Install Doors FCarp 8/d 1
A1220 Door Casings and Baseboards FCarp 8/d 1
A1230 Install Kitchen FCarp 8/d 2
A1240 Install Windows FCarp 8/d 1
A1250 Install Siding Siding 8/d 1
A1260 Lay Turf and Plant Trees Genlabor 8/d 3
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Note: This exercise data can be imported from the Lesson 07 — New Home Construction Project.xer file
that is included in your training data package. See last page for import instructions.

7.3 Exercise:
1. Using the techniques described in the video, select the Pour and Float Slab Concrete activity

and increase the number of General Laborers to 6 by setting the Budgeted Units field in the

Resources tab to 48.0h.

General | Status Resuuru:esl Predecessors | SUCCESS0rs | Codes | Notebook | Steps | Feedback |WF‘5& Docs

—= Activity [A41070 |Pour and Float Siab Concrete
Role | Resource ID Name | Budgeted Units|  Budgeted Units / Time | Of
g Concrete.Concrete 23.0C% 23.0C%Id
B Trades Cretefinisher.Concrete Finisher 8.0n 8.0h/d
™ Trades Cretefinizher. Concrete Finisher &.0h &.0hid

)

2. Use the Add Resource button to add two Concrete Finishers to the Pour and Float Slab
Concrete activity. Note: you can either add the resource twice and seen in the Video, with a
Budgeted Units of 8.0h, or you can add just one Concrete Finisher, but set the Budgeted

Units/Time field to 16.0h.

General | Status Resuurcesl Predecessors | Successors | Codes | MNotebook | Steps | Feedback | WPz & Docs | Expenzes | 5
il Activity [41070 [Pour and Float Slab Concrete
Role | Resource II Name | Budgeted Units| Budgeted Units / T|me| Original Duration |
Q Concrete.Concrete 23.0CY 23.0CMd 1d
8 Trades Cretefinisher Concrete Finisher 2.0h &.0h/d 1d
# Trades Cretefinisher.Concrete Finisher ml
5] =3 = = =
e, Trades 1l 48.0h 48.0h/d 1d
OR
General | Status Resuurcesl Predecessors | Successors | Codes | Notebook | Steps | Feedback |WF‘5& Docs | Expenses | Su
il Activity [41070 fPour and Fioat Slab Concrete
Role | Resource ID Name | Budgeted Un'rt5| Budgeted Units / Tlrnel Original Duration |
Q Concrete.Concrete 23.0CY 23.0Cid 1d
_2 Trades GenlLabor Laborer-Construction 43.0h [% 438.0hid 1d
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3. Select the Install HVAC Unit activity and then add expenses for the Air Handler and Condenser

Units as shown in the following figure:

[=] ECD0720.3.3.1 Mechanical
A1140 | Install HYAL Ducting $640.00 0.0k 15-Mar-13 18Mar13 |

81150 [Install HYAC Unit 3 00] 0.0k 19Mar13 194ar-13 _l
= ECO0720.3.3.2 Electrical
A1160 Install Breaker Box and Rough YWWirin $2,280.00 0.0k D8-kar-13 12-Mar-13 | Trades | |
A11TN | Finieh bafiinn RN Nk 17k a3 1Ek a1 | Tradar hd
< | _»I‘I |

General | Status | Resources | Relationships. | Codes | Notebook | Steps | Expenses |

i‘ Activity |A11E-D IInstﬂII HVAC Unit

Expense ltem T| Expense Category |Accrual Type | Budgeted Custl Actual Cost| Remaining Cost| At Completion Cost|Vendor
Air Handler Equipment Start of Activity £2,300.00 £0.00 £2.300.00 52 300.00 | Trane
Condenser Unit Equipment Start of Activity £2,150.00 £0.00 £2,150.00 52150.00 | Trane

4. Using the Bottom Layout tool group, click on the Resource Usage Spreadsheet button and select

various resources to see their usage on your project.

&

BELBES .5 -4
L3

Resource Usage Spreadsheet}—

Note: if the display is showing resources that are not assigned to your project, you can click on
the Display header, go to the Filter By option and select Current Project’s Resources.

i Display: All Active Resources {1 - Dizplay: Activity FRed
Salect View p §MName & | | Activity ID
|£|_| Columns » -
.z Table Font and Row... hall
T Filter By 4« Al Active Resources
Group and Sort By » All Resources

fx. Current Project's Resources

5. Now click on the Resource Usage Profile button to display the usage histogram.

(EEERBL .5 L=

Resource Usage Profile
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6. Change the Timescale settings to see how the Histogram bars and Limit line changes as different

timescale periods are selected.

uary 2013 February 2013

March 2013

April 2013

May 2013

|13|2u|2?|u3|1u|1?|24|[

[£3, Activity Details

14|21|25|u5|12|19|

==
alrs...

Bar Chart Options...

=
(=]
[ ]
=
(=]

7. Click on the Resource Assignments button in the Project tool group to open the Resource

8.

Assignments view.

[= BELCUOY 0333 Flung

= A1130 Inztall R
o = ECO0720.3.3.4 Dy
ﬁ"! A1140 Install D
LD‘}N A1200 T ape an
R 1 T

Resource Assignments

lﬂ BTZTO Thztall D
@ A1220 Cioor Ca
hj A1230 [rztall Kj
. =] ECOOF20.3.4 Exterio

A0 Linoball s

Experiment with the Spreadsheet Fields options to view different units and costs.

Activities Resource Ass'lgnments| Projects

Resource Assignments

~ Layout: Activity Resource Assignments - Display
Activity ID Activity Name 4 || Budgeted | February 2013 | March 2013
[ a — 24 03 10 17 24
E: Trades Spreadsheet Options... | | |
= %, site Forman ®), ZoomIn 400h| 400k 400n|  400n] 320n
@ A0 Project Management =), zoom Out 400h|  400n|  400h|  400n| 320k
= & Land Surveyor - - b Lo
g:. £1030 Survey and Mark Dut Site Spreadsheet Fields REITIEII"III"IQ- Early Units
=4, Siding Contractor | | [ — 8.0h
@ 41250 Install Siding | | | | - £.0h
=l & Concrete | | 2z
L W3 A1070 Pour and Flaat Slab Conarete | | zancy|

9. Use the Ctrl + A keyboard shortcut to select all the records and then Copy and Paste your view

to an Excel spreadsheet.
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8 Lesson 8 - Baselines

8.1 Exercise:
1. Go to the Project menu and use the Maintain Baselines dialog to create a baseline of your New
Home Construction project.

O Maintain Baselines x|

Project Name/Baseline Name @ Cloze
=& Lesson 8 - New Home Construction
ﬂ Lesson & - New Home Construction - B1

B Update...
} Restore

Baseline Name Help
ILessun 8 - New Home Construction - B1

Baseline Type Data Date Last Update Date

Initi;al Planning Baseline vl IEH-Feb—'IS 04-Jan-13

2. Assign your new baseline to the Project Baseline and Primary Baseline fields.

Assign Baselines x|

Project | W OK |

IECDIIITZEI-4 : Lezson & - New Home Construction j @ cancel
Project Baseline

Hel
ILessun & - New Home Construction - B1 j

User Baselines

Secondary

|=:N|:|ne:> j

Tertiary

|<Nune> j

9 Lesson 9 - Project Status

9.1 Exercise:
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1.

Create a Status Layout for your system using the following columns:

x

~ Available Options
Activity Steps
Costs 2
Dates —
Durations 3
Earned Walue —_
Feedback
General 4
Lists ———
Multiple Finat Paths L
Number of Activities —
Percent Completes
Units
User Defined

Selected Options o OK
@

Activity Name - Cancel
Activity Status

Start Y| B Ay
Finigh

BL Project Start
BL Project Finish
Actual Start

Copy From...

Actual Finish 3 Default

Rernaining Duration

Activity % Complete B2 Edit Column...
Help

2. Save the Layout as ‘Status Layout’ using the View | Layout | Save Layout As... menu option.

3. Enter the following status for week 1 of the New Home Construction project:

Activity | Activity Name Activity Actual Start | Actual Finish | Activity %
ID Status Complete
A1000 Project Start Completed 04-Feb-13 100%
A1030 Survey and Mark Out Site Completed 04-Feb-13 06-Feb-13 100%
A1040 Grade Site In Progress 07-Feb-13 60%

4. Open the Schedule dialog (F9).

5. Enter a Data Date of 10-Feb-13 .

6. Click the Schedule button.

Note: This exercise data can be imported from the Lesson 09 - New Home Construction Project

Part A.xer file that is included in your training data package. See last page for import

instructions.

Primavera P6 Video Training Exercise Worksheet. Copyright© Ten Six Consulting, LLC. 2013. All rights reserved.

31




Your schedule should appear similar to the following:

Act'lv'rt'na| Projects

* Layout: Status Layout | Fiter: AN Activities
Activity D Activity Name Activity Start Finish BLProject |BLProject |ActualStart |ActualFinish | Remaining|«|[13 | February2013 | Ma a |
¥ Status Start Finish Duration || 150 [ 27 [ 03 [ 10 [ 17 [22 [ 62 | |
- 3 T
= A1000 Project Startt Completed ~ 04-Feb-134 04-Feb-13 04-Feb13 i] ject Start
W A1010 Froject Management InProgress | 04Feb 134  28Mar13  04Feb13 | 21-Mar13  D4Feb13 34 |[Feb13 —
w Al020 Project Camplete Mot Started 28-Mar13 28-Mar13 a
= By ECO0720-5.1 Grading 04Feb-134 12Feb13  O4-Feb-13  12Feb13  0dFeb13 2 nd
= 41030 Survey and Mark Out Site Completed  04Feb-134 05Febi34 D4Feb13  05Feb13  04Feb13 | 05Feb13 0 |Feb134l E-Feb134
41040 Grade Site InProgress  OFFeb-134 12Febd3  O6Feb12  12Feb13  07Feb132 2| |[f-Feb13 12-Feb13
= My ECO0720-5.2 Foundation 13Feb13  18Feb13  13Feb13  18Feb13 4
= 41050 Install Foundation Forms MotStated  13Feb13  14Feb13  13Feb13  14Feb13 2 13Febl 14-Feb13
= 41050 Install Glab Plumbing MotStated  15Feb13  15Febd3  15Feb13  15Feb13 1 15-Feh-
= 41070 Pour and Flost Slab Concrete | Mot Stated  18-Feb-13  18Feb13  18Febd3 | 10-Febe13 1 18-Feh-
= By ECO0720-5.3 Stuctuie 28Feb13  28Marl3  28Feb13 28Marl3 H
= By ECO0720-5.3.1 Framing 28Feb13  13Mardd  28Feb13 13Marl3 10

& A1080  Erect Esterior '/ all Frames Mot Stated  28-Feb-13 07-Mar-13  28-Feb13 07-Mar-13
@ A1090  Erect Interior Stud Wwalls Mot Stated  084ar13 13Mar13  08ard3 13-4ar-13
@ A1100  Install OSE Exterior Cladding Mot Stated | 08-Mar-13 11-Mar-13 08-Mar13 11-Mar-13
= iy ECO0720-5.3.2 Fioof 08Mar13  14Mar-13  08Marl3 14-Mar-13
@ A0 Install Trusses Mot Stated  084ar13 11-Mar13  084ard3 11-tar-13
@ A1120  Install Roof Sheeting Mot Stated  12-Mar-13 12-Mar13 12-Mar13 12-Mar-13

-
¥ @ e m
4
-
-
1

7. Now enter the following status data for week 2 of the New Home Construction project:

Activity | Activity Name Activity Actual Start | Actual Finish | Activity %
ID Status Complete
A1040 Grade Site Completed 07-Feb-13 12-Feb-13 100%
A1050 Install Foundation Forms Completed 13-Feb-13 14-Feb-13 100%

8. Open the Schedule dialog (F9).

9. Enter a Data Date of 17-Feb-13.

10. Click the Schedule button.

Note: This exercise data can be imported from the Lesson 09 - New Home Construction Project Part
B.xer file that is included in your training data package. See last page for import instructions.
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Your schedule should now appear similar to the following:

Ach\rlhm‘ Projects

-+ Layout: Status Layout | Fiter: All Activities
Activity ID Activity Name Activity Start Finish BLProject  |BLProjct | Actual Start | Actual Remaining [~ || [ February2013 | March 2013«
v Status. Start Finish | Finish Duration 27 | 03 ‘ 10 | 17 ‘ 24 | 03 | 10 | 17 | ;_[
=l ECO0720°5 Lesson 10 - New Home Constuction - statused not sch D4-Feb13A | 23-Mar-13 04-Feb13 28Mar-13 04-Feb-13 a0 ¥
& A1000 Project Start Completed | 04-Feb-134 0d-Febe13 04-Feb-13 0 ’_f Praject Jtart
& A1010 Project Management InProgress  D4-Feb13A | 29Mar13 | D4-Feb13 21-Mar13 04-Feb-13 30
= A1020 Praject Complete Mot Started 29Mar13 28Mar13 0
= By ECO0720-5.1 Grading 04-Feb-134 12Feb-134 04-Feb-13 12-Feb-13 04-Feb-13  12-Feb-13 1} Y—
@ A1030 Survey and Mark Dut Site Completed  04-Feb-134 | 06Feb-134 | 04Feb13  05Feb13 04Feb13  06Feb-13 a Al 0B-Febl13 A
& A1040 Grade Site Completed 07-Feb-134 12Feb-134  06-Feb-13 12-Feb-13 07-Feb-13  12-Feb-13 0 13 RFeb-134
=1 0y ECO0F20-5.2 Foundstion 13-Feb134 19Feb13  13-Feb13 18-Feb-13 13-Feb12 2 nd
Install Foundation Forms e , 14Feb-13  |13Feb-13 | 0Tk NaFeb13a
W A1080 Inztall Slab Plumbing Mot Statted  18-Feb-13 18-Feb-13 15-Feb13 18-Feb-13 1 19-Feb-1 1 18Feb12
@ A1070 Pour and Float Slab Concrete | Mot Stated | 19Feb-13 | 19Feb13  18Feb13  18Feb13 1 19Feb 1L 19Feb13
1 By ECO07205.3 Shucture 01-Mar13 23Mar13 28-Feb13 28-Mar13 21 N —
= By ECO0720-5.31 Framing Olar13 14Mar-13 28Feb13 13Mar13d 10
@@ 41080 Erect Exterior Wall Frames Mot Started | 0T-Mar13 08Mar13 | 28-Feb13 07 Mar13 E o === 08-Mar-13
@ A1080  Erect Interior Stud Walls Mot Stated | 11-Mar13 T4Mar13 08Mar13 13Mar13 4 1-Mai1g 14-Mar-
@ 41100 Install OSE Exterior Cladding Mot Stated  11-Mar12 | 12Mar13 | 08Mar12 11-Mar-13 2 11-Mat1 # 12-Mar-1:
= My ECO0720-5.3.2 Rioof Mar13 15Mar-13  08Mar13 14-Mar13d 5 Ii
@ A0 Install Trusses Mot Stated  11-Mar12 | 12Mar13 | 08Mar12 11-Mar-13 2 11-Har1 124ar1:
@ A1120  Install Roof Shesting NotStated  13Mar13 | 13Mar13 [12Mar13 12Mar13 _WlLI 13Mat 130 13—Mi1l;|
4 » 4 3

10 Lesson 10 - Publishing and Reporting

10.1 Exercise:

1. Open the Gantt Chart Layout in the Activities view and go to the File | Print Preview menu
option.

2. Familiarize yourself with the tool bar in the Print Preview dialog.

O Print Preview

Left One Page

Right One Page
Publish to HTML
Up One Page

Down One Page

3. Inthe Print Preview dialog, experiment with the Page Layout options to timescale settings to
the Project Earliest Start (PS) and Project Latest Finish (PF) dates.
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Page Setup 1'

Page | Marginz | Header | Footer |?Dptions HEY 4 oK

Timescale Start |1 7-5ep-10 | @ cancel
Timescale Finish: IUB-NU\-‘-H I = Apply

Print | I Default

¥ Activity Table l%
[+ Al Columns Help

¥ Grid Lines
[¥ Gantt Chart
I~ Frafie

I~ sSpreadshest

[~ Trace Logic

Page Settings

[~ | Break Page Every Group

4. Now experiment with the Activity Table, All Columns, Grid Lines and Gantt Chart options to see
their effect on the output.

5. Close the Print Preview dialog.

6. Locate and run the standard report named RA-01 Resources Assignments, All Activities. Run
this report in the Print Preview window.

The result should appear as follows below:
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Titan 11 Orbiter Project Start 01-0et-12
Report Date 02-%ep-11 16:02 Project Finish 22-Sep-17
Data Date 08-Oct-12

RAQ1 Resource Assignments, All Activities
Iser's hotes:

Resource Resource Name

Code
Project Code WBS Code Activity Code  Activity Planned Units Pl d Pl d Start Pl d Finish
Duration
RaymondK Raymond Kudlow
TITAM I TITAMN221.1 SP1750 Inztalled 240 30 258-Aug-14 05-Cct-14
TITAM I TITAMN222  SP1160 Inztrumerits 720 a0 J0-har-13 31-dul-13
Total 960
Balajis Balaji Sing
TITAN I TITAN 121 SP1030 Final Dravvings Review 40 3 01-Cct12 05-Cct-12
TITAM I TITAMN222 SP1220 Final Extetior Casing Assembly 280 35 03-har-16 25-Apr-16
Total J20
Laureni Lauren Adams
TITAM I TITAM 1.2 SP1040 Final Design Review 40 5 01-Cct-12 05-Cct-12
TITAN I TITAMN222  SP1130 Mave to Clean Room 40 3 23-Mar-13 27 -har-13
TITAM I TITAMN222  SP1170 Stereoscopic Cameras 536 E7 30-Mar-15 30-Jun-15
TITAN I TITARN .24 SP13T0 Final Inspections 160 20 07-Jun-17 Od-Jul-17
TITAM I TITAMN2E2  SP1530 Wacuum Chamber E40 g0 08-Jul-13 28-Cct-13
Total 146
AlvinP Alvin Price
# Cracle Primarvera
Page 1 of &

7. Locate and run the report named PR-01 Resources on Open Project. Load this report into an
Excel Spreadsheet.
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The results should appear as shown in the following figure:

LY B o S N N I O T R VS )

el i e i e R
L= T = I T S PO Ny S

2
PR-01 Resources on Qpen Projects
Rezource D
Raymondk
Balajis
Laurend,
AlvinP
CaralD
Frediw
lasonP
mdandy
CherylH
Emmal
TomS5s
LarryC
Paul G
SusanapP
LincalnR
Total

Rezource MName
Raymond Kudlow
Balaji Sing
Lauren Adams
Alvin Price

Carol Devalio
Fred YWest

Jason Pike
Mandy Meumann
Cheryl Harvey
Emma Jones
Thomas Sparks
Larry Clarke

Paul Galloway
Susan Alice-Parker
Robert Lincoln
120/d

Primary Role
Engineer
Engineer
Engineer

Buyer

Frogram Manager
Froject Manager
Scientist
Scientist
Technician
Designer Draft
Electrician
Logistics Manager
kachinist
Software Engineer
Engineer

Default Units / Time
a/d
&/d
g8/d
a/d
g/d
g8/d
&/d
a8/d
&8/d
g8/d
a/d
g/d
g8/d
&/d
a8/d

8. Create an activity status report using the Report Wizard with the following columns, grouping

and filter option:

Subject Area: Activities

Report Wizard

Report Wizard

Select the subject area for the report.

[~ Time Distributed Data

=]

&% Activity Code Assignments
&% Activity Code Values
. Activity Codes

L N TR TR T R W

Select Subject Area

Click Time Diztributed Data checkbox to see which information may be displayed over time.
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Columns:

~ Available Options

[z]  Percent Completes
B BL Project Activity
BL Project Cost % Cou
BL Project Duration %
BL Project Percent Co
BL Project Physical %
BL Project Unitz % Co
Cost % Complete

Cost % of Budget _I
Duration % Complete

2~ 5=

Duration % of Original
Expenze Cost % Com
Labor Cost % Comple:
Labor Units % Comple
Material Cost % Comp

Monlabor Cost % Com
Keamlabheae | lades OF IHJLI
3

K1

Selected Options
e

Activity Name
Activity Status
BL1 Start i

o oK |

@

Cancel |

Apply |

B

BL1 Finizh

Actual Start

Actual Finish
Activity % Complete

} Default |

3  Edit Column... |

Help |

Group and Sort:

O Group and Sort

Display Options

oK

[~ Show Grand Totals
[T Show Summaries Onhy

Cancel

Apphy

Group By

Delete

Indent

Group By

\ el

||| o
[ R S
T
I

To Level

Group Interval | Font & Color

I M5 Sans Senf
9 MS Sang Senf
I M5 Sans Senf
I M5 Sans Serif
9 M5 Sans Senf
I M5 Sans Senf

Group By Options

[~ Hide if empty
[~ Sort grouping bands alphabetically

Show :

¥ ID/Code

[+ Mame / Description

Show Totals

=None>
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Filter:

~ Display: Fitter | o 0K
Dizplay all rows | Parameter | Iz |".-"alue | High Value

. Where Activity Type k‘. not equal to

LevelofEffot | |

O _ioix

= (All of the following) @ cancel
B Apely

|-4]= Add

a5 Cut
Copy
E Paste
s
4 r ‘
W
z I I _’I Help
Report Title: Activity Status and Progress Report
x

&N Report Wizard

Report Title

Add a title for yvour report.

Activity Status and Progress Report
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The final report should appear as follows:

City Center Office Building Addition

Activity Status and ProgressReport

WBS
Activity ID Activity Name Activity Status BL1 Start BL1 Actual Actual Activity %
Finish Start Finish Complete
EC00515 City Center Office Building Addition
ECO00515.08E Design and Engineering
EC1000 Desgn Buibding Addition Complet ed 01-Now-10 20-Jan-11 01-MNew10 1%-Jan-1i
EC1010 Start Of fie Buidling Addition Complst =d 01-Now-10 01-Mo w10
Project
EC1030 Review and Approve Designs  Complat ed 17-Jan-11 15-Feb-11  17-Jan-11 17-Feb-1
EC105D Azzembe Bchroal Dsta for Complst =d 01-Mar-11 10-Mar-11 1B8-Fab-11  25-Fab-t
Heat Fump
EC116D Ehar\ma\s Technical Dstaon Hest Completed 24-Feb-11  04-Apr-11  24-Feb-11  06-Apr-11 100%
EC0051 5.Found Foundation
EC1050 Begin Building Construction Complet ed 01-Mar-11 28-Feb-11
EC1100 Ste Preparation Complst =d 23-Feb-11 2E5-Apr-11 Z3-Fab-11 1E-Ap-11
EC1230 Excavation Mot Started 02-May-11  06-Jun-11
EC1320 Install Undergrownd Water Mot Started 08-Jun-11  22-Jun-11
EC1230 ir.stall Uniderground Elec tric Mot Started 08-Jun-11  22-Jun-11
Conduit
EC1340 Fom/Fow Concree Footings Mot Started ZZ-Jun-11 27-Jul1t [
EC135D Concrete Fo undation W alls Mot Started 2T-Jul-11 30-Aug-11 0%
EC135D Fom and Pour Slab Mot Started 30-Aug-11 18-Bep-11 0%
EC12T0 Backfil and Compact Wals Mot Started 168-Sep-11  23-Sep-11 [
EC1380 Foundat ion Phass Conp Ete Mot Started 23-B=p-1 0%
ECO051 5.5ructure Structure
EC133) Erec t Structural Frams Mot Started 23-B=p-11 01-Dec-11 0%
ECi410 Begin Structural Fha == Mot Started 01-Dec-11 L)
EC1420 Flor Deckin g Mot Started 01-Dec-11 20-Jan-12 [}
EC1430 Concrete Rrst Floor Mot Started 20-Jan-12  1Z-Mar1Z %
8 Oracle Conporation Page 1o

05-Mar-13 14:42
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11 Lesson 11 - Exporting and Importing Project Data

11.1 Exercise:
1. Click on the File | Export menu option.

2. Export your New Home Construction project to an XER file in P6 R6.2 format using the Export
Wizard.

x|
Export
Export Format

Select the export format.

{% Primavera PM - (XER} IM -

™ Primavera Contractor - (XER}) |8.1 or later j
" Primavera P5 - (XML} IF‘rcf&ssicnﬂl R8.2 j
{~ Spreadsheet - (XLS)

{~ Primavera Project Planner - (P3)

{~ Microsoft Project I')(HLEECZ.-‘? vl
@ cancel 4 Py | Next )| B Finish |

X
Export
Export Type

Select the type of data to export.

{* Project
= Resource Only

= Role Only

@ cancel 4  Prev | Next )| B Finish |
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&=
Export

Projects To Export

The projects listed below are open and can be exported.

Open Projects
Export Project IO Project Name

ECOO7Z0 MNew Home Construction

@ cancel | 4 prev | Next }| B Finish |
Boport x|

File Name

What iz the name of the xer file?

File Mame

Iﬂrimavera P& ProfessionahData\New Home Cunstru::'tiun.xer;l

@ Cancel | { Prev | Mext }| E Finizsh
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Export Result

The export was successful

€y

E' LClose

Congratulations! You have just completed all the exercises for the Primavera P6 Fundamentals video
training.

Now the real learning starts when you begin to us Primavera P6 Professional out in the real world. We
hope you have found this video course helpful in getting you started with the world’s leading high-
power project scheduling systems.

From all of us here at Ten Six Consulting we wish you every success in the future. If we can be of further
help to you in getting started with Primavera P6, please do not hesitate to contact us.

www.tensixconsulting.com

Call: (703) 910-2600
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File Import Instructions

To save you time and some data entry, you can import the exercise data into your New Home
Construction project using the .XER files provided with your Training Data Package. You can partially
enter the exercise data to get some practice, but you don’t have to input everything unless otherwise
stated.

The following instructions show how to load these files into your current New Home Construction
project.

1. Go to the File menu and choose the Import option.

© Primavera P6 Professional RB.2 : ECO0720 (Ne\

J File Edit View Project Enterprise Tools Admin

T[::lﬂew... Ctrl+h J’@ g
= = open... Ctrl+0

( £ close Al Ctrl-+w
(e ect5|
%\, Print Preview

_‘EW Activty Niame
- ¥ Export...

( % CheckIn... & Construction

Dlecicb b

2. Inthe Import Format dialog, select Primavera PM — (XER).

Import Format
Select the import format.

(o~

A RE
 “Primavera P6 - (XML)

(~ Spreadsheet - (XLS)

3. Inthe Import Type dialog, choose Project.

i

Import Type

Select the type of data to import.

¥ Project

" Resource Only

= Role Only

Primavera P6 Video Training Exercise Worksheet. Copyright© Ten Six Consulting, LLC. 2013. All rights reserved.
43



4. In the File Name dialog, click on the ellipse button of the File Name field and locate the training
data file you wish to import.

zl

Import

File Name
Please enter the file name of the .xer file being imported.

File Name

C:WIDEQ TRAINING\Primavera P ProfessionalData\es: DI'\;I

2 Select Import File |
( )( ) | ~ VIDEQ TRAINING - Primavera P6 Professional -~ Data - & - \@I I Search Data [:]‘
Organize *  Mew folder =~ O '@'
- " .
‘¢ Favorites Mame | Date modified | Type
4 Downloads Archive 3/22/2013 12:42PM  File folder
=l Recent Places || Lesson 03 - Mew Home Construction Project. xer 3/22/2013 12:18 PM XER File
Desktoy
f= Des b P || Lesson 04 - Mew Home Construction Project. xer 3/22(2013 1:33FM XER File
*# Dropbox
|| Lesson 05 - New Home Construction Project. xer 3/22(2013 12:41 FM XER File
B Desktop || Lesson 06 - Mew Home Construction Project. xer 3/22/2013 1:30PM XER. File
- Libraries | 7] Lesson 07 - Mew Home Construction Project, xer 3/22/2013 1:50 PM XER. File
3 Documents || Lesson 09 - New Home Construction Project Part A.xer 3/22f2013 2:13PM XER File
o) Music 7 Lesson 09 - New Home Construction Project Part B.xer 3/22{2013 2:19 PM XER File
[ Pictures
B videos
H
mﬁ -.oTegroup =1l | ]
File name: I roject Part B.xer| j IXER Files (*.xer) j
Open |vI Cancel |
v

5. Inthe Import Project Options dialog, select Update Existing Project from the Import Actions
dropdown field.

B

Import Project Options

The project(s) listed in the grid below are found in your import file. If the same project(s) already
existz (based on Project IDY) in the database, the Match checkbox will be selected. Please select
an Import Action and an Import To destination, where applicable.

Project ID Match | Import Action | Import To
Create New Project -

Add Into Existing Project
Create Mew Project
Ignore thiz Project
Replace Existing Project

@ cancel 4  prev | Hext }| B Finish |
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6. Now click in the Import To field and select the project to which to import the data.

tmport _____________ x|

Import

Import Project Options

The projecti=) listed in the grid below are found in your import file. If the =ame project{z) already
existz (based on Project ID) in the database, the Match checkbox will be selected. Please select
an Import Action and an Import To destination, where applicable.

Project ID Match | Import Action Import To |
Update Existing Project _I

I~ Select Project x|

~~ Dizplay: Projects

Search I

Project ID Project Name Total Activit @
Mew Home Construction
J Ed  Finigh
X

KIS B

7. Inthe Update Project Options dialog, click Next >.

Update Project Options

Import configurations of update options may be saved and reused. These define the action to
take when imported data (e.g., resources, activities) conflict with existing data. Please choose
which layout configuration te use during the import. You may algo Add, Remove or Modify a

layout.

Use Layout Name

B2  Remove ‘EI Modify... ‘

@ cancel 4 prev ‘ Hext P}’l [ Finish ‘
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8. In the Finish dialog, click Finish to import the updates to your New Home Construction project.

x

“ou are ready to import. To begin, click the Finish button.

m ‘ Prev ‘ Hext ’ | Ethnﬁ

Your project will be updated with the data in the lesson XER file.
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