
 

 

 

 

 

Installing Cobra 5.1 

as a stand-alone application 

 

A step by step guide to installing the world’s foremost earned value management 

software on a single PC or laptop. 
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Performing a Stand-alone Installation of Deltek Cobra 5.1 

 

This document shows the steps for installing Cobra 5.1 on a workstation using Microsoft SQL Server 

Express 2008 for the database.  If you’re new to Cobra and want to use one of your licenses to create a 

practice environment, these next instructions will be helpful.  Most laptop or desktop machines will be 

capable of running a Cobra stand-alone system provided they have Intel compatible processors that 

equal or exceed a speed of 1GHz and preferably 4GM memory installed. 

Important:  

You will need to obtain/download or confirm the presence of the following software on your 

workstation: 

• Deltek Cobra 5.1 full installation media package (DeltekCobra51.exe) 

• Deltek Cobra HotFix#n (the latest Cobra Hotfix file from Deltek) 

• Microsoft SQL Server Express 2008 media package (SQLEXPRWT_x86_ENU.exe) or… 

• Microsoft SQL Server Express 2005 (SP4) and SQL Server 2005 Management Studio Express 

(SSMSE SP3) 

Note: for the SQL Server Express 2008 installation, you should make sure you select a media 

package that includes the SQL Server Management Studio.  These are generally suffixed with 

‘WT’ for ‘With Tools’.  This will be helpful in configuring the database once installation is 

complete.  For SQL Server 2005 version, you will need to download the SQL Server management 

Studio as a separate media package. 

• Microsoft .NET Framework 3.5 (if not already installed on your operating system) 

• Microsoft Office Excel 2003/2008/2010.  Excel is required for running Cobra reports. 

Supported Operating Systems 

• Microsoft Windows XP Home or Professional (SP2/SP3) 

• Windows Vista (SP1) 

• Microsoft Windows 7 Home or Professional (SP1) 
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Step 1 – Installing the SQL Server Database 

These next steps will assist you installing a Microsoft SQL Server Express database on your workstation.  

In this example the SQL Express 2008 R2 version will be installed. In this example the 

SQLEXPRWT_x86_ENU.exe media file is being installed on a Windows XP Professional system. 

1. Run the Microsoft SQL Server Express installation media file.   

 

 

 

2. The installer will extract files to a temporary directory  

 

 

 

3. In the SQL Installation Center dialog, click on the ‘New installation or add features to an existing 

installation’ link. 
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4. In the License Terms dialog, check the ‘I accept the license terms’ box. 

 

 

 

5. Click Next >. 

 

6. In the Feature Selection dialog, click Next > to go with the default selections. 
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7. In Instance Configuration, go with the default Named instance: ‘SQLExpress’. 

 

 

 

8. Click Next >. 

 

9. In Server Configuration, set the Account Name to NT AUTHORITY\SYSTEM. 

 

 

 

10. Click Next >. 

 

11. In Database Engine Configuration, select Mixed Mode and enter a password for your database 

engine. 
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12. Click Next >. 

 

13. In Error Reporting, select if you wish to report certain errors to Microsoft and click Next >. 

 

At this point the program will install on your machine. 

 

14. In the Complete dialog, verify that the installation completed successfully and click Close. 
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Having installed an SQL Express database on your system, there are a couple of configuration items to 

attend to.  Once these are done you are ready to install Deltek Cobra. 

SQL Server Configuration 

1. Run the SQL Server Management Studio. 

 

 

 

2. Login to the database using SQL Server Authentication. 

 

 

 

3. Once you are logged in, right-click on the Databases list item in the Object Explorer portion of 

the Management Studio window. 

 

4. From the menu choose the New Database… option. 
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5. In the New Database dialog, enter ‘COBRA5’ in the Database name: field. 

 

 

 

6. Click the OK button to save the new database. 

 

7. Verify that the new database has been created in the Object Explorer under the Databases 

folder. 
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8. Click the File | Exit menu to close the SQL Management Studio. 

You are now ready to install a stand-alone copy of Cobra on your machine. 

Step 2 - Installing Deltek Cobra 

This section walks you through the installation process.  Having created a database instance that 

contains a Cobra database shell, you can run the install media from Deltek and have the installation 

wizard create the Cobra tables in the database as part of the process. 

Use the full installation media to perform this first stage of the operation.  Once you have a working 

copy on your machine, you can run the latest HotFix media package to update your Cobra to a current 

build. 

1. Run the DeltekCobra51.exe installation media package. 

 

 

 

2. In the Welcome to Deltek Cobra 5.1 Installation Wizard dialog, click Next >. 
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3. Accept the terms of the license agreement and then click Next >. 

 

 

 

4. In the Customer Information dialog, enter a User Name, Company Name and Serial Number in 

the fields. 
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5. Click Next >. 

 

6. In the License Information dialog, enter your license number in the License Number field. 

 

 

 

Note: license numbers shown here are for illustrative purposes only.  You should contact Deltek 

or your system administrator to get the appropriate license key.   

 

7. Click Next >. 

 

8. In the Setup Type dialog, select the Stand-Alone option. 
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9. Click Next >. 

 

10. In the Setup Type dialog, select the Microsoft SQL Server 2005/2008 option. 

 

 

 

11. Click Next >. 

 

12. In the Database Server dialog, enter the details of your SQL Server Express database. 
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If all the details entered are correct, the installation wizard will take you to the Setup Type 

dialog.  If there are any errors with the SQL Server details, you will be taken back to the 

Database Server dialog. 

 

13. In the Setup Type dialog, select the ‘Automatically run scripts during the installation – create the 

Cobra tables’ option. 

 

 

 

14. Click Next >. 

 

15. In the Start Copying Files dialog, click Next >. 
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16. The Setup Status dialog will provide ongoing progress information about the installation. 

 

 

 

17. When the Installation Wizard Complete dialog appears, click on the Finish button. 
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Step 3 - Testing your Installation 

If your environment hasn’t thrown you any curved balls, then the previous instructions should have 

provided you with a working installation of Cobra 5.1.  At this point it is a good idea to run the program 

and see if you can login. 

You’ll find that Cobra has installed a Shortcut into your Start | Programs | Deltek | Cobra 5.1 | Deltek 

Cobra 5.1 Windows menu structure. 

 

Upon running the software, you will see the following screen. 
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By default, the login dialog offers you access as GUEST.  For this user there is no password required.  

However, you may prefer to change this login to SYSADMIN, as GUEST has somewhat restricted access 

to the system and will not give you the full range of privileges required to start creating and building 

new earned value programs. 

The login credentials you’ll need for SYSADMIN are as follows: 

User ID: SYSADMIN 

Password: password 

 

These are default credentials that will give you full administrative privileges to the Cobra software.  

Upon successful login, Cobra will look something like the following on your screen. 

 

Before we start to explore Cobra, we need to take one more step.  We should update this software 

version to the latest HotFix version.  At the time of writing, the initial version of Cobra 5.1 is build 

5.01.175.   
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Step 4 - Installing the Latest HotFix 

We’d like to stress the importance of updating and maintaining your copy of Cobra with the latest 

HotFix version.  Deltek have been releasing hotfixes on a monthly basis since the release of version 5.1, 

typically around the first of every month.  These hotfixes have solved a host of issues in the tool and 

each release builds further robustness and improves reliability.  It also means that if you do encounter a 

problem, you are up to date when you contact Deltek’s support technicians.  Generally the first question 

they ask is the version you are running.  If you have the latest hotfix, then the technician knows this is 

probably a new issue and will be able to respond accordingly. 

That said, here’s how to install a HotFix. 

Use the Deltek Software Manager to access and download the latest hotfix media package.  In all cases 

so far, the HotFix packages have been cumulative.  That is, they include all previous fixes and thus you 

do not have to incrementally install every hotfix package since your build.  You can simply download the 

latest hotfix, install it and you’re done.   

To Install the HotFix follow these steps. 

1. Close your copy of Cobra 5.1. 

 

2. Run the HotFix media package. 

 

3. Follow the instructions in the installation wizard. 

Yep, it really is that simple.  The HotFix install wizard will take you through the same steps previously 

described in the installation process, including any changes it needs to make to the database schema.  

So be sure to select the ‘Automatically run scripts during the installation – create the Cobra tables’ 

option to keep your database in step the easy way. 

The HotFix media package includes a detailed set of Release Notes which list all the fixes that have been 

addressed in that release of the software.  It also includes installation instructions, should you need to 

refresh your memory of the steps required.  It’s also worth checking to make sure that the HotFix you 

are installing is still a cumulative fix.  In the unlikely event that Deltek have not been able to create a 

cumulative hotfix package, this is where you would be informed. 

The installation wizard for these HotFixes is also very informative.  It provides you with clear information 

about what it’s about to do and what version it will take your copy of Cobra up to.  As you’ll see from 

the following examples of the wizard updating this initial copy of Cobra, build 5.01.175 directly to build 

5.01.517 when the cumulative HotFix 15 was run during the writing of this document. 
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Above: while not all hotfixes change the database schema, it will inform you when it is necessary. 

 

Above: in the Setup Status dialog, you are informed of the build number the HotFix is taking you to. 

You should verify the HotFix installation by going to the Help | About menu in Cobra after the 

installation is complete and checking the new build number. 

 


